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This project will resolve outstanding land rights issues for displaced coffee workers as they strive
to develop sustainable livelihoods as small farmers on disputed land at La Palmerita, Nicaragua.
In close cooperation with local and national authorities, Nuevas Esperanzas has a unique
opportunity to help secure legal titles for productive agricultural land for around 150 displaced
families which will provide much needed security after seven years of instability and conflict.
The total cost of this project is £9,321 of which £5,324 has already been invested by Nuevas
Esperanzas. Funding of £3,997 is now being sought for the surveying work.

Background

La Palmerita is an impoverished rural communi
located approximately 10 km from Malpaisillo in t
Department of Leon, western Nicaragua. The or
of this community date back to 2001 when the glo
coffee crisis hit Nicaragua particularly hard. feef §
workers from the north of the country converged
the capital, Managua, to appeal for help. Follgwi
these demonstrations some land in the west of
country was made available where the former coff
workers could settle. This property, a former cott
plantation, is known as ‘La Palmerita’. Many of tig
families who had participated in the demonstratig¥®
in Managua moved to La Palmerita in the followi
months living in extreme poverty in shelters ma
from sheets of black polythene.

% , Although the land had been given to the displaadtbe
_ : ' workers in 2001 by a presidential decree, uncdstainer
La Palmerita ” ; A ESTELL 12nd rights has continued and the lack of progeestand

“. ; titling limited the potential for much-needed deymhent
assistance for this fledgling community.
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While land rights remained unresolved, these terrib
~ living conditions continued for more than five ygamtil
a concerted effort by Nuevas Esperanzas and several
other charitable organisations and government agenc
enabled the construction of 112 permanent houSewxe
2007 conditions have improved markedly and the
community is making significant progress toward¥ se
sufficiency through agricultural production. In &)
Nuevas Esperanzas completed the surveying of 183 lo
for housing and in 2008 the legal titles for 11nilees
were prepared.
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:

Whilst this marked a major milestone, it is onlyeth
housing area (108 hectares) which has so far bEmmed

in favour of the former coffee workers. Since thei
livelihood depends on agriculture, land rights the
larger agricultural area (up to 350 hectares) most be
secured if this community is to bring an end to the
conflict and uncertainty which has hung over them f
more than seven years.



Project rationale

Nuevas Esperanzas and its predecessor organisetienbeen supporting the community at La Palmeritae

2001 through practical assistance and advocacyough a close partnership with local and natiormslegnment,
an opportunity now exists to resolve land rightd atPalmerita once and for all. The Attorney Gahand the
local Mayor’s office (which currently owns the Ignidave agreed that they will complete the legéihttof the

agricultural land at La Palmerita in favour of tiisplaced coffee workers but have asked Nuevasr&spas to
assist them by undertaking the surveying, the dinisf the property, the installation of boundatygres and the
preparation of site plans which form part of thgaleprocess. Nuevas Esperanzas not only has theital

capacity (including surveying equipment and chadesurveyor) to undertake the work, but also hasa@ history

of work with the community and an excellent relaship with the former coffee workers. This projeatjuires
considerable tact and sensitivity, not just thditgdo operate surveying instruments!

Work completed

This project began in January 2009, and by theoéiMiy, the following tasks had been completed:

1. Approximate survey using GPS of existing areasropg identifying which parts of the land have atiea
been farmed and by whom. As far as possible, fiernvél receive titles for the land which they haween
working over the last few years to protect the gtaeent they have made.

2. Production of a preliminary map indicating all thegeas.

3. A new census of all those present at La Palmerita.

4. Comparison of census data with the list of the Bid@eficiaries of the housing project and other iprey
lists. Meetings with the Attorney General’s offitke Mayor and other partners to resolve issuistgr
over the entitlement to land.

5. Workshop with the proposed beneficiaries to decidehe allocation of land. Working in small groups
each person marked their requested lot on a praditpimap. Any disputes arising were resolved.

6. Casting of 300 concrete boundary stones. The lémeés worked in small groups to prepare these
markers with materials and supervision providedNingvas Esperanzas.

7. Preparation of a precise map of the new lots. Tap was presented to the beneficiaries, the Adtorn
General, the Mayor and other partners and a revisggiwas prepared based on comments received.

8. Precise survey using differential GPS to estabirah reference points at the site of known coordigat
This work was undertaken with the assistance ofdGgra British mining company.

Work remaining

Two major tasks remain and it is hoped that thiskwall be completed by August 2009:

9. Precise survey of around 150 lots of 2 manzanas @ad hectares), including the installation of hdary
stones prepared by the beneficiaries. This wotkbei undertaken by Nuevas Esperanzas’ techniafl st
(including a licensed surveyor) using a total stati This will require around 20 days of fieldwazkd
another 5 days of office work to process all theada

10. Production of individual plans of each lot, followgi the specific requirements of the Nicaraguan Land
Registry. These plans will allow the lots to bgiséered after which the legal process of lanéhttican
begin.

Following completion of the above tasks, NuevaseEspzas will assist with the legal process which nesult in
titles for the 150 beneficiary families. Fundiray the legal process has been secured by Medieonktional, a
German NGO which is working in partnership with Mag Esperanzas for this project.



Top left: Residents of La Palmerita measure land and prepare maps of the lots they hope to receive. Top right: A group of
beneficiaries show the map they have prepared of their land. Bottom left: Concrete boundary markers are made on site by the
beneficiaries. Bottom left: Reference points at La Palmerita are surveyed using differential GPS (right) and total station (left).

Expected outcomes

The allocation of lots of agricultural land of hdctares to each of around 150 displaced families.
Installation of precisely surveyed boundary staatethe corner of each lot.
Production of maps for the legal titling of eachtmmeet the requirements of the Land Registry.
Significant progress towards the legal titling lné tand.
A greatly increased sense of security and stalilithe community of La Palmerita.

Greater bargaining power for the beneficiarieskitam credit for agricultural production.

Budget and funding

The budget for the project is £9,321 of whig
more than half has already been financed
Nuevas Esperanzas (mostly from gene
funds). The remaining amount requested
cover the cost of the surveying work and t
preparation of individual plans.

Contact

Nuevas Esperanzas
Apartado No. 400
Leon, Nicaragua

Tel +505 2311 6057
info@nuevasesperanzas.org
WWWw.nuevasesperanzas.org

Nuevas Esperanzas UK is a registered charity

(No. 1116109)

Budget for surveying work

Staff time

Civil Engineer/Licensed Surveyor
Community Coordinator

Project Manager

Administrator

Project Assistant

CAD specialist

Vehicle use
4x4 SUV
4x4 Pickup truck

Subsistence
Refreshments for surveying team

Indirect project costs @ 15%

Total project cost

days
25
15

days

15

hours rate

200 4.33
120 5.84
64 11.65
8 6.01
40 3.03
km rate
120 0.17
120 0.30

days Init cost
20 8.00

£3,997.03

cost
866.00
700.80
745.60
48.08
121.20
192.00
2,673.68

cost
102.00
540.00
642.00

cost
160.00
160.00

521.35




