“Mountain Rain: El Ñajo”
Improving access to the remote hillside community of El Ñajo,
Municipality of Telica, Department of León, Nicaragua
Progress Report No:

2

Period covered:

21st February – 30th April 2012

Objectives and expected outcomes:
The objectives of this project are:
 Improve access to the community of El Ñajo through the construction of a rough but durable,
partially-paved road to give year round access to the community by vehicle (4x4) and ox and cart.
This road will facilitate the delivery of materials for this and other projects, as well as assist farmers
in transporting their produce to market.
 Facilitate the long-term management of repairs to the road by providing relevant training (including
community organisation).
Indicators of project success will be:
 Access by vehicle to the community in all conditions (except during extreme storms or immediately
after hurricanes when fallen trees often block mountain roads).
 Road is maintained by the community under their own initiative.
Estimated number of beneficiaries: 43 (seven families) as stated in the proposal. Some from the
community of Las Quemadas will also benefit with four families using the road for livestock and up to
ten families using the road at harvest time to transport crops.
Progress and challenges faced this period:









Work has continued on the most critical sections of the road. Much of the work in this reporting
period has been on the longest continuous ramp (280 metres).
The cement mixer purchased in the previous reporting period has been used to mix cement to pour
over stretches where rocks have been laid. 209m of the ramp have been paved.
Priority was given to improving access to a house where a rainwater harvesting tank is being built to
facilitate the transport of materials.
A donation of 150 bags of cement has been received from the Mayor of Telica’s office.
The use of a larger truck to transport sand to the site has been negotiated with the Mayor’s office.
Nuevas Esperanzas pays for fuel and food for the driver. The capacity of this truck is much greater
than that of the pickup, helping to reduce the number of journeys needed for transporting materials.
Participation from the community of El Ñajo has been reasonable but there are still challenges with
participation from the community of Las Quemadas.
Levels of participation have slowed with the wet season starting earlier than usual as farmers are
busy planting. This has had a negative effect on the project finances as less is achieved by the
builders for the same cost when they have less help. In order to minimise the overspend on the
project the work will be slowed down to improve the ratio of community volunteers to Nuevas
Esperanzas’ staff. It is now expected that the project will not be completed until August.

Report completed by:

Jane Longley

Date:

30th April 2012

Nuevas Esperanzas UK is a registered charity in the UK (No. 1116109) and is registered in Nicaragua as an international NGO (No. 3537)

“Mountain Rain: El Ñajo”
Improving access to the remote hillside community of El Ñajo,
Municipality of Telica, Department of León, Nicaragua

Rocks are collected to be laid as a base for the
ramps on the inclined stretches of road most
subject to erosion during the wet season.

Rocks are carefully placed, tightly packed
together, over the loose earth to form the base
of the ramps before the cement mortar is poured
to form the paved road.

Water is essential to the process and has to be
brought to the construction site by barrel.
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The new cement mixer makes the task of mixing
the cement mortar much faster.

The cement mixer mixes one 42.5 kg bag with
sand and water at a time; Around 30 bags of
cement can be mixed in a day.

Community members work alongside Nuevas
Esperanzas building supervisors to pave the road
with mortar and prevent it from being eroded
during the heavy rains.
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Cement mortar has been poured over the first
stretch of the longest ramp. The lower stretch in
the foreground has yet to be paved. A stretch of
40m can be paved with the cement mortar in a
day.

The new road is already making the journey up
and down the hill a lot easier.

Nuevas Esperanzas vehicle tests one of the
completed sections of the road taking
community members and materials further up
the hill to the construction site.
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Progress on the road from Las Quemadas to El Ñajo. The blue lines show completed sections, yellow
marks the section currently under construction and red shows the priority stretches yet to be built.
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