“Mountain Rain: El Ñajo”
Improving access to the remote hillside community of El Ñajo,
Municipality of Telica, Department of León, Nicaragua
Progress Report No:

1

Period covered:

1st January – 20th February 2012

Objectives and expected outcomes:
The objectives of this project are:
 Improve access to the community of El Ñajo through the construction of a rough but durable,
partially-paved road to give year round access to the community by vehicle (4x4) and ox and cart.
This road will facilitate the delivery of materials for this and other projects, as well as assist
farmers in transporting their produce to market.
 Facilitate the long-term management of repairs to the road by providing relevant training
(including community organisation).
Indicators of project success will be:
 Access by vehicle to the community in all conditions (except during extreme storms or
immediately after hurricanes when fallen trees often block mountain roads).
 Road is maintained by the community under their own initiative.
Estimated number of beneficiaries: 43 ( 7 families) as stated in the proposal. It has become apparent
that the community of Las Quemadas will also benefit from this road. It is likely that the number of
beneficiaries will be revised upwards once more information is obtained.
Progress and challenges faced this period:












A start up meeting was held in the community to form work groups and draw up a work rota.
The condition of the road has been reviewed and priority sections identified.
Work has begun on lower sections of the road with excellent participation from the community of
El Ñajo. Around 12 people are working full-time in groups of 4-6 community members.
Work to build a ford at a point where a stream will cross the road during the wet season has been
completed.
Work is almost complete on paving two lower sections of the road.
Rocks for the construction of a big ramp at the steepest section of the road have been hauled into
place. Rocks are collected from the area near the well in the community of El Ñajo.
A farmer who owns land in El Ñajo has offered the use of his tractor to haul rocks.
A cement mixer has been purchased and taken up to the road.
Since the importance of the road to the community of Las Quemadas has become apparent
participation by this community is being encouraged, although as yet levels of commitment have
not been as good as those of the people of El Ñajo. A plan to address this is being put in place.
Maintaining high levels of community participation will be essential to ensure the work can be
completed before the wet season begins in mid-May.
A donation of cement has been approved by the Mayor of Telica. This will enable the road to be
extended beyond the original plan in line with the hopes of the community.
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In order to pave the road at the points which are
most subject to erosion and mud during the wet
season, the track is dug out and then filled with
rocks packed closely together.

In this section, just above the community of Las
Quemadas on the way to El Ñajo, a cement
mortar is being used to cover the rocks forming a
paved road which will not erode when the rains
start.

This completed section of paved road has already
made a difference to the journey up to El Ñajo.

Nuevas Esperanzas UK is a registered charity in the UK (No. 1116109) and is registered in Nicaragua as an international NGO (No. 3537)

“Mountain Rain: El Ñajo”
Improving access to the remote hillside community of El Ñajo,
Municipality of Telica, Department of León, Nicaragua

This section of the road has been identified as
one very vulnerable to erosion during the wet
season. A channel forms in the centre where the
water flows turning the whole track to mud so no
cart or vehicle can pass. Erosion checks approx
one metre wide will be constructed every 5-10
metres along this stretch and others like it.

While the road is passable in the dry season,
deep hoof prints can be seen in the dried mud
giving an idea of how deep the mud is once the
rains begin.

Before work on each new stretch of road can
begin, rocks must be hauled from an area close
to the well in El Ñajo. One of the people who will
use the road is Don Joaquin Guido, a farmer who
owns a significant amount of land higher up the
mountain. He is supporting the project by
offering the use of his tractor to haul materials.
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Rafael Leytón, one of the beneficiaries, explained
that this road is going to make a huge difference
to him. When he takes his harvest down to
market in the rainy season he has to use a horse
instead of a cart because of the mud. A cart can
carry ten times the weight of beans or corn
making the task much quicker and easier. In the
past he has not even tried to take some
vegetables to market as they are too fragile to be
transported on horseback. The road will open up
the possibility for him to grow and sell new types
of crop.

Araceli Tercero has had some problems with her
health recently. She explained that at the
moment it is impossible to go anywhere at night
when the roads are bad during the wet season.
For her it will make a big difference knowing that
if her family have to carry her down in a
hammock (used as a stretcher) to get medical
help it will be possible with a good road.

Luis Tercero has a place at the university in León
to study. At the moment some students who
come down the road early to get to the city are
forced to bring their clean clothes down with
them in a bag and get changed at the bottom to
avoid arriving covered in mud and dirt should
they fall off their horse on the way! For the
children who go to school in La Unión every day
it will be a much easier walk on a paved road.
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Progress on the road from Las Quemadas to El Ñajo. The green lines show completed sections, yellow
marks the section currently under construction and red shows the priority stretches yet to be built.
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