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President’s Message
It brings us great joy to submit this annual review for 2012. It is a gift to reflect upon the progress made
within the communities that we have the privilege of serving through Nuevas Esperanzas. We continue
to pray that we are excellent stewards of the support that you so graciously offer so that this work can
continue. While we trust that you will see within these pages that much progress has been made, there
is much more to be done. We hope that you will continue to come alongside us as we aim to bring about
new hope in Nicaragua and beyond.

Kirstin Scott - President

With gratitude,
Kirstin Scott

Director’s Message
I felt a sense of momentum coming out of 2012.

Stephen Hoffman
Vice-President

Josiah Engblom
Secretary

It was wonderful to see the success of our communities last year. El Ñajo has a new road and every family
has a rainwater harvesting tank to store drinking water. The family gardens grew well again, which was
a relief for the families that lost their crops at the end of 2011. And our beekeepers graduated from the
“beginner’s course” and are on to producing honey for export.
Nuevas Esperanzas reached a few milestones of its own. We finished our second rural mountain road. NE
launched a new program to investigate the widespread problem of arsenic contamination in northwestern
Nicaragua, and is piloting filters in an effort to find the best technology to solve it. El Ñajo is the second of
our hillside communities that now has a water solution for every family, and the mayor’s office has begun
funding Nuevas Esperanzas to find water solutions for other towns in the area as well.

Bronwyn Sheppard
Treasurer

Brian Toone
Board Member

This wouldn’t have been accomplished without our supporters, like those who used their yearly marathon
as a fundraising opportunity or pulled together their family and friends to get behind the farmers after
terrible crop losses. The band of people that walks with these communities is growing each year, and
our greatest source of growth has been the excitement of those that support us. Thank you to those of
you who have told others about these communities and the vision of hope that we share. We’re looking
forward to another year like that last one.
Sincerely,
Luke Pekrul

Stephanie Pekrul
Co-Director

Luke Pekrul
Co-Director

Potential
Rafael Layton is a classic campesino – a man of the countryside. He is
independent, quick to joke, frank when he sees reason to be, hardworking
and patient. He grows corn for Julia to make tortillas each morning. And his
few acres of hillside will give his four children red beans every day for lunch.
When the bean harvest is good he saves seed for the next year and sells the
rest so there is money for salt and soap.
There is rarely enough money to take any risks. But Rafael is an entrepreneur.
He and his extended family scraped together enough money to buy a sugar
cane press. It is the only press on the mountain, and they make bricks of
molasses to sell during Holy Week. When Nuevas Esperanzas helped his
village of El Ñajo to build a road, he did a cost-benefit analysis of buying a
pickup truck. Nuevas Esperanzas trained Rafael in beekeeping. As soon as he
learned the basics, Rafael started building his own hive boxes. He knew that
if he made them it would be cheaper than what Nuevas Esperanzas could buy
them for.
Nuevas Esperanzas exists for the many people, like Rafael, toiling alone in the
forgotten villages of Nicaragua’s countryside to realize their vision of a more
abundant life. Rafael will toil alone if he has to. But he shouldn’t have to.
There are ways we can help.

Activities
Last year, Nuevas Esperanzas US completed its
third year working to help isolated Nicaraguan
communities. Our goal is for life to be easier, for
communities to be healthier, and for families to
secure more food, water and income in ways that
they will be able to rely on for many years to come.
NE-US contributes to this effort by assisting our
partner organization, Nuevas Esperanzas UK, in
the design, coordination and financing of projects
in these communities. The following activities
exemplify our work in 2012.

Road Building

Beekeeping

Road improvements were made along two miles of
the access road to the community of El Ñajo. In total,
782 yards were improved with cobblestone, gabions
or erosion checks. At the end of the project, the
families of El Ñajo met with Nuevas Esperanzas and
created a long-term maintenance plan.

Nuevas Esperanzas trained 20 farmers from
four Telica hillside communities in the basics
of beekeeping. The NicaNectar trademark was
registered to begin exporting their honey to shops
in Nicaragua, the UK, and the US, which have already
pledged to sell the Telica beekeepers’ honey.

There is now year-round access to the community
by vehicle (4x4) and ox and cart. Vehicle access
will facilitate other projects in the community,
make it easier for community members to leave in
health emergencies, assist farmers in transporting
their produce to market, and make general travel
during the rainy season much more comfortable
for everyone. The community has shown great
initiative to continue maintaining the road, which
means it will benefit these families for many years.

Having graduated from the “beginner’s course”, the
new beekeepers are able to independently manage
their own hives and harvest honey. The demand,
both in Nicaragua and from the UK and US, means
that there will be future opportunities to sell their
honey as well as to continue growing their business.
In 2012 the beekeepers received their first earnings
from the sale of NicaNectar and a new village
industry was born.

Achievements
None of our achievements are ours alone. We work
in collaboration with our partner organizations and
the generous donors who support these projects.
But more than that, our projects’ achievements are
a reflection of the hard work and initiative of the
communities themselves.

Rainwater Harvesting

Alleviating Arsenic

Family Gardens

Four new rainwater harvesting tanks were built for
families in the communities of El Caracol and El Ñajo.

It was discovered that certain water sources in the
north of the Municipality of Telica are contaminated
with arsenic. Two thousand people have been
drinking this water for the past two decades. Nuevas
Esperanzas conducted a study for the World Health
Organization to determine the health impacts. The
study demonstrated that the arsenic consumption
is affecting the health of these communities. In
response, a pilot project was done to field test
arsenic removal filters.

After devastating crop losses from heavy rains in
2011, Nuevas Esperanzas trained farmers from two
Telica communities and a visiting technician from
an outside community how to reduce the impact of
crop loss by growing family gardens. The families
received seeds and NE’s agricultural engineer
taught them to grow crops that are resistant to
drought and heavy rain.

The health study identified those most affected
by the arsenic contamination, diagnosed health
impacts of intoxication and raised awareness
among the affected population. It also facilitated
the design of interventions to provide arsenic-free
water and helped patients with skin cancers receive
early treatment. Unfortunately, initial results from
the field test of the arsenic removal filters suggest
that these filters will not be a long-term solution.
The search continues for new options for these
communities.

The gardens all produced plentiful harvests and
the vegetables grown after the crop loss helped
to lighten the hardship for ten families in the lean
months before the first bean and corn harvests. The
visiting technician trained by Nuevas Esperanzas
started a model garden in his own community and
began his own training program, helping six more
rural families! NE plans to work with families over
the next three years to create biointensive gardens
to provide for all of their nutritional needs and make
their farms more resilient to drought and heavy rain.

El Ñajo is the second community on the Telica
volcano where every family now has water near
their homes because of rainwater harvesting.
These tanks have reduced the time these families
spend collecting water by up to one hour a day.
The total time saved between all the families will
likely be more than 1,000 hours each year.

Income Comparison
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Income increased 13% last year.
One hundred percent of income was received through contributions from
individual donors and businesses. Fifty percent of donations were scheduled
ahead of time; scheduled and pledged donations are a significant help for
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The cash reserves target was met.
At the end of the 2012 financial year, after covering liabilities, Nuevas Esperanzas
US had $7,439 in cash reserves. Average core expenses, including salaries, were
approximately $2,260 per month. Our cash reserves represented just over
three months of core expenses, which is our reserves target.

FY11

Functional Expenses

Programs
Fundraising
Management

Sixty-two percent of spending was on programs.
As anticipated, the percentage of spending related to programs grew last year,
an increase of 6% from the previous year. It is projected that the percentage of
spending dedicated to programs will continue to grow at a similar rate this year.
Twenty percent of spending was on fundraising.
By dividing all fundraising expenses by total funds raised in the year, it is
calculated that $0.21 of each dollar raised was spent in fundraising.
Eighteen percent of spending was related to management expenses.
This includes expenses related to training, governance, financial management
and government reporting. The percentage of spending on management
dropped by 5% from the previous year and will drop further by the end of this
year.

Financial Statements

Misson Statement

Statement of Activities

Balance Sheet

INCOME

ASSETS

July 2011 - June 2012

Individual & Business Contributions
In-Kind Donations

TOTAL INCOME

as of June 30, 2012
$32,887
$379
$33,266

EXPENSES
Grants
Payroll Expenses
Salaries
FICA
Payroll Processing
Insurance
Operations
State/Federal Registrations
Donated Goods & Fees
Other Costs
TOTAL EXPENSES
NET INCOME

$6,700
$19,500
$1,492
$364
$3,714
$867
$527
$380
$289
$33,833
($567)

Checking/Savings
Bank
Petty Cash
Total Checking/Savings
Other Current Assets
Undeposited Funds
Total Other Current Assets
TOTAL ASSETS

$4,916
$261
$5,177
$2,576
$2,576
$7,753

The mission of Nuevas Esperanzas US
in Nicaragua and throughout Latin
America is to encourage transformational
development, both material and spiritual.
We work to challenge perceptions locally
and internationally, and provide practical
and technical assistance to communities as
they seek to lift themselves out of poverty.

Our Vision

Our vision is a just and free society in which
we are all able to fulfill our God-given
potential, looking to the interests of others
as well as ourselves.

LIABILITIES AND EQUITY
Current Liabilities
Payroll Liabilities
Total Current Liabilities
Equity
Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

Our Values
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$314
$8,006
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$7,439
$7,753

Our values guide our strategies, our projects
and our everyday decisions. We appreciate
many of the cultural values of the Latin
American societies, including its friendliness,
informality, commitment to the family and
national pride. We also recognize that some
of the prevailing attitudes of those societies
are harmful and hinder development. In
these areas we aim to be distinct, promoting
alternative values which challenge the status
quo and encouraging the development of a
just and free society. These include:
• Commitment & Vision
• Honesty & Transparency
• Professionalism & Innovation
• Ecumenism & Inclusiveness
• Empowerment & Stewardship
More about our values at:
www.nuevasesperanzas.org

NUEVAS ESPERANZAS US
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