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President’s Message
On behalf of the Board of Directors, it is a joy to issue this year’s Annual Review for Nuevas Esperanzas US. This was
an especially remarkable year for those of us on the Board as we held our first international Board meeting in León,
Nicaragua in June 2011 with members of of the Board of Directors from both the United States and United Kingdom. It
was a privilege to witness the passion, diligence and faith that all team members of the Nuevas Esperanzas family invest
into the projects and programs that you will read about in these pages.
As always, we hope that this annual report will serve as a reminder of our appreciation for your continued support for this
organization.
With gratitude,
Kirstin Scott
Board of Directors - President

Message from the Co-Directors

Stephen Hoffman
Board Vice-President

Bronwyn Sheppard
Board Treasurer

Brian Toone
Board Member

Josiah Engblom
Board Secretary

Luke Pekrul
Co-DIrector

Stephanie Pekrul
Co-Director

Last year was a year of growth for Nuevas Esperanzas, literally and figuratively. New
communities were reached, families grew and sold new products, and projects
that were piloted in previous years produced even better results. Likewise, Nuevas
Esperanzas US finished its second complete year with new supporters, a slightly
bigger budget, and an increasingly clear vision of how it can help Nicaraguan
communities grow into their God-given potential.
We hope that this review of the achievements of 2011 will be an encouragment for
all of you who support Nuevas Esperanzas’ vision of a more just society, established
through mutual concern and generosity. We look forward to growing with you
through this work and to the pleasure of seeing communities flourish in ways they
never have before.
Sincerely,
Luke and Stephanie Pekrul
Co-Directors

Empowering Luis
One of Nuevas Esperanzas’ main goals is to empower communities. An
important element of empowerment is the ability to take full advantage
of the talents and resources one already has. Nuevas Esperanzas works to
provide communities with the addtional resources, training and confidence
they need to realize their potential.
Luis Tercero is beginning to enjoy new benefits from three things that he has
had all his life: trees, rain and intelligence. Luis is a bright teenager from the
small, hillside community of El Ñajo. Luis’ father passed away a number of
years ago, and he and his brothers have been providing for the family since
Luis was a young teen, growing beans and corn, and making a daily trip to
gather water from the well, a quarter mile away.
Two years ago Nuevas Esperanzas built a 10,000 gallon rainwater tank at
Luis’ home, giving his mother easy access to clean water all year. We’ve also
started training Luis and his brothers how to beekeep. While the hills where
they farm are not ideal for beans, their forest cover is an ideal environment
for bees. There also happens to be an excellet market for Nicaraguan honey.
Luis is one of our most promising beekeepers, and if he keeps it up, he could
easily double his family’s income and help establish a whole new livelihood
that will benefit his entire community.
It was never hard to see Luis’ potential. It just required someone to look.
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Activities

Sharing Lessons Learned

Beekeeping

Last year, Nuevas Esperanzas US completed its
second year of work to help isolated Nicaraguan
communities establish sustainable livelihoods and
improve their quality of life. NE-US contributes to this
effort mainly by assisting our partner organization,
Nuevas Esperanzas UK, in the design, coordination
and finacing of projects that help families secure
more food, water and income, in ways that those
families will be able to rely on for many years to
come. The following activities exemplify our work
in 2011.

Nuevas Esperanzas had two opportunities to share
what it has learned about the roots of poverty in
rural Nicaragua with others looking for solutions.
NE helped to facilitate a regional workshop to
identify the causes of forest fires and gave a tour
of our projects to the Young Grower Alliance
of Pennsylvania, which was looking for ways to
support a rural community similar to those NE has
been working with over the last five years.

Four communities received hives, beekeeping
equipment and regular visits from Nuevas
Esperanzas’ beekeeper to learn beekeeping basics
and begin producing their own honey.

Achievements
None of our achievements are ours alone. We work
in collaboration with our partner organizations and
the generous donors who support these projects.
But more than that, our projects’ achievements are
a reflection of the hard work and initiative of the
communities where we work.
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Even though Nuevas Esperanzas works intensively in
a select number of communities, our understanding
of poverty in those communities, based on our
long-term presence there, has been a resource for
those looking for solutions to poverty in other parts
of Nicaragua as well.

By the end of the 2011 fiscal year, the communities
had seen their first two honey harvests, which were
followed by eight more harvests in the current year.
Nuevas Esperanzas has registered the NicaNectar
brand to help the new beekeepers sell their honey,
and in doing so, to “support sustainable livelihoods
and protect tropical forests.”

Reforestation
The logistics of safely and inexpensively
transporting saplings has been one of the main
challenges to Nuevas Esperanzas’ reforestation
efforts. NE started three “pilot” tree nurseries near
future reforestation sites, to determine if that would
be a better alternative to bringing in saplings grown
in outside nurseries, and also experimented with
transplanting wild saplings from local forests.

The nurseries produced a few hundred trees that
will be planted during the current year, but not as
many as we had hoped. The wild saplings, however,
were very successful - simple, cost effective and
with a great survival rate. These experiences, as
well as the monitoring of our previous projects this
year, have reinforced our belief in the importance of
incentives when promoting reforestation and given
us new tools for doing it in remote places.

Rainwater Harvesting

Family Gardens

Five new rainwater harvesting tanks were built for
families in the communities of El Ojochal de Listón
and Agua Fría.

The women who learned to garden with
Nuevas Esperanzas in 2010, and who showed
their communities that women too are capable
of growing food to provide for their families,
participated in a second gardening project focused
on helping them grow more tomatoes and peppers.

The tanks reduced the time spent collecting water
by 1 1/2 - 3 1/2 hours a day. The total time saved
between all the families will likely be more than
6,000 hours each year. The project improved the
quality of drinking water for almost all families.
Each person benefiting from the tanks now has
access to an addtional 5 - 7 gallons of water each
day.

Aphids hurt the pepper harvest, which was
disappointing, but the tomato harvest was
excellent. Some women had such a good harvest
that they were able to bring tomatoes to market.
The women were proud of their accomplishment,
and their whole families, husbands in particular,
were quite please to have more food on the table
and some unexpected income.

Contributions by Donor Type
One hundred precent of income was received through contributions
from individual donors and businesses.

Scheduled
One-Time

Fifty-six percent of donations were scheduled ahead of time; scheduled
and pre-pledged donations are a significant help for budgeting and project
planning.
The cash reserves target was met .
At the end of the 2011 financial year, after covering liabilities, Nuevas
Esperanzas US had $8,006 in cash reserves. Average core expenses, including
salaries, were approximately $2300 per month. Our cash reserves, therefore,
represented just over three months of core expenses, which is our reserves
target.
During the 2011/2012 fiscal year it is our goal to maintain our reserves at the
equivalent of three months of core expenses, or 25% of the total core expenses.

Functional Expenses

Programs

Fivety-six percent of spending was related to program expenses, the
majority of which was related to project coordination and monitoring. Due to
fixed management costs and the relatively high fundraising costs required to
reach out to new donors in initial years, the percetage of spending related to
programs was lower in 2011 than it is anticipated to be in coming years. As
the budget grows, the percentage of expenses related to programs will also
grow.

Fundraising
Management

Twenty-one percent of spending was on fundraising; by dividing all
fundraising expenses by total funds raised in the year, we have calculated that
$0.20 of each dollar raised was spent in fundraising.
Twenty-three precent of spending was related to management expenses;
the majority of management expenses was associated with governance,
financial management and government reporting.

Financial Statements

Misson Statement

Statement of Activities

Balance Sheet

INCOME

ASSETS

July 2010 - June 2011

Individual & Business Contributions
In-Kind Donations

TOTAL INCOME

as of June 30, 2011
$29,674
$198
$29,872

EXPENSES
Payroll Expenses
Salaries
FICA
Payroll Processing
Insurance
Operations
Travel
Computers
State/Federal Registrations
Meals and Entertainment
Other Costs
TOTAL EXPENSES
NET INCOME

$19,500
$1492
$296
$3569
$1063
$726
$805
$697
$176
$51
$28,375
$1,497

Checking/Savings
Chittenden Bank
Petty Cash
Total Checking/Savings
Other Current Assets
Undeposited Funds
Total Other Current Assets
TOTAL ASSETS

$6,777
$104
$6,881
$1,439
$1,439
$8,320

The mission of Nuevas Esperanzas US
in Nicaragua and throughout Latin
America is to encourage transformational
development, both material and spiritual.
We work to challenge perceptions locally
and internationally, and provide practical
and technical assistance to communities as
they seek to lift themselves out of poverty.

Our Vision

Our vision is a just and free society in which
we are all able to fulfill our God-given
potential, looking to the interests of others
as well as ourselves.

LIABILITIES AND EQUITY
Current Liabilities
Payroll Liabilities
Total Current Liabilities
Equity
Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

Our Values

$314

$314
$6,509
$1,497

$8,006
$8,320

Our values guide our strategies, our projects
and our everyday decisions. We appreciate
many of the cultural values of the Latin
American societies, including its friendliness,
informality, commitment to the family and
national pride. We also recognize that some
of the prevailing attitudes of those societies
are harmful and hinder development. In
these areas we aim to be distinct, promoting
alternative values which challenge the status
quo and encouraging the development of a
just and free society. These include:
• Commitment & Vision
• Honesty & Transparency
• Professionalism & Innovation
• Ecumenism & Inclusiveness
• Empowerment & Stewardship
More about our values at:
www.nuevasesperanzas.org

Thank you
In memory of
Gilbert Skovsted
Jeanette Jefferson

NUEVAS ESPERANZAS US
Nuevas Esperanzas US
in Latin America Incorporated
is a 501(c)(3) nonprofit organization.

In honor of
Josiah and Bethany Englbom
Augustin Pekrul
Dale and Julie Osterberg
Businesses:

3517 Laurel View Road
Birmingham, AL 35216
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facebook.com/nuevasesperanzas
To make a donation:
Visit www.nuevasesperanzas.org
or mail checks to:
Nuevas Esperanzas US
P.O. Box 626
New Ulm, MN 56073

Bob Webb
State Farm Insurance
Citizens Bank

