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Directors’ Message
It is a privilege to help people build better lives for themselves, and a divine 
thing to see them grow into a life closer to the one they were made for.  

In 2010, Nuevas Esperanzas finished its first full year, blessed with the 
opportunity to participate in this work.  But more than that, with each new 
skill, safeguard, resource and opportunity, we have seen real improvements 
in people’s lives.  

We are deeply grateful for the gifts of money, time and encouragement 
that made this year possible and we are excited to see the years to come.  

Sincerely,
Steph and Luke Pekrul
Co-Directors

Luke Pekrul
Co-DIrector

Stephanie Pekrul
Co-Director

Kirstin Scott
Board President

Stephen Hoffman
Board Vice-President

Bronwyn Sheppard
Board Treasurer

Josiah Engblom
Board Secretary

Brian Toone
Board Member

President’s Message
On behalf of the Board of Directors, it is a pleasure to release this year’s Annual 
Review for Nuevas Esperanzas US.  In this brief report, it is our hope that 
you will take a moment to consider the incredible progress that this young 
organization has made in the past year.  Ranging from empowering women to 
helping farmers capitalize on the abundant, natural resources that they have 
access to, this organization is changing lives in a very real and tangible way.  

Please consider this review as our way of expressing our gratitude for your 
support as well as a renewed commitment to build upon this substantive 
progress in the coming years.  With your support and God’s grace, we know 
this will be possible.

Kindest Regards,
Kirstin Scott
Board of Directors - President



Our Approach &
What It Means to the Alvarados
Nuevas Esperanzas commits to poor communities for the long-term 
and works with them in multiple areas of community life, in order to 
help bring about deep and lasting transformation.  Some of the ways we 
help communities are: improving roads, building schools, improving 
access to water, protecting their natural resources, providing training 
and capital to diversify and produce more profitable crops and goods, 
and helping them to access new markets.  By addressing multiple 
challenges in the same community, it’s possible to have a deep impact 
on families and individuals.  

For example, the Alvarados live in one of the communities where 
the Nuevas Esperanzas team has worked for five years.  The Alvarado 
family can now avoid the daily four-hour journey for water, because 
of the rainwater harvesting tank that the Nuevas Esperanzas team 
built with them.  Their children have the opportunity to study in the 
renovated school building, rather than going to fetch water.  Their 
father, Carlos, will have time to participate in the beekeeping training 
being offered.  His wife, Rosa, is able to bring avocados down the 
mountain on the track that Nuevas Esperanzas improved two years 
ago, and she can sell those avocados for twice the previous price at a 
city supermarket that Nuevas Esperanzas introduced to them.  

One new opportunity reinforces the next, building hope, encouraging 
initiative and creating real potential for change.  

One new opportunity reinforces the next,

 building hope,

 encouraging initiative

and creating real potential for change.

Holman (right) in Leon for a student exchange trip.

Carlos signing to receive zinc roofing for his home.

Rosa selling her avocados to the supermarket.



In particular, eight women demonstrated a real 
commitment and capacity for gardening.  At the end of 
the project they said that they felt confident they could 
grow vegetables for their children.  After seeing the way 
they’ve put their new skills to work, we are confident these 
women’s children will have the opportunity to enjoy fresh 
produce as a regular staple.  

Women were trained how to start family gardens, in order 
to provide more vegetables for themselves, save money at 
the market, and realize their dream of having a meaningful 
role in feeding their families.

Empowering women through gardening

Family Gardens

Twenty-seven acres of land were reforested with 14 
different property owners.  Because of our research, we 
now have a clearer picture of the social factors related 
to forest fires.  We are also developing strategies with 
community members and local government to protect 
these communities’ natural resources.  As a result of 
the trees planted, El Ojochal del Listón will eventually 
increase its harvests of high priced fruits, which have the 
potential to significantly increase incomes over the long-
term.

Residents of the Telica-Rota Protected Area and Nuevas 
Esperanzas planted over 10,000 trees and investigated the 
causes of forest fires.  We did this to protect the soil and local 
forests, which are foundations of many future livelihoods.  

Protecting future livelihoods

Reforestation and Forest Fire Research

At the end of the 2010 fiscal year, 
Nuevas Esperanzas US was pleased 
to have completed its first full year of 
work towards healthier, more resilient 
communities in Nicaragua.  Our main 
contribution was helping our partner 
organization, Nuevas Esperanzas 
UK, design and coordinate projects 
to help families secure more food, 
water and income for themselves in 
ways that they will be able to rely 
on for many years to come.  The 
following five projects exemplify our 
progress in 2010.

Activities

None of our achievements are ours 
alone.  We work in collaboration with 
our partner organization, Nuevas 
Esperanzas UK, and the generous 
donors who support these projects.  
But more than that, our project’s 
achievements are a reflection of 
the hard work and initiative of the 
communities where we work.  

Accomplishments



Each resident of El Ojoche now has access to an 
estimated 5 - 10 additional liters of water per day 
during the dry season.

We constructed rainwater harvesting tanks in the 
community of El Ojoche, in order to increase their access 
to water for drinking, cooking, washing and irrigation 
during the dry season.

Improving access to water

Rainwater Harvesting

The avocado venders from El Ojochal 
del Listón sold their avocados at a 
supermarket and in the León central 
market for the first time.   The women 
received up to twice the price they had 
been receiving.

New markets for avocados were identified, 
to help residents of El Ojochal del Listón 
get a better price for their produce.

Increasing income

Economic Opportunities

The beekeeping project is now fully operational and 
is projected to create a new, significant source of 
income for these hard-working farmers (and new bee-
keeping apprentices!) who have taken ownership of this 
innovative project.

A beekeeping project was designed, to give farmers 
a significant new source of income and to help them 
to capitalize on the valuable, nectar-producing trees 
they already own.  

Beekeeping 
Capitalizing on existing resources



All funds raised in 2010 were received from individual donors, approximately 
60% of which were received from contributors giving regularly scheduled 
donations.  

Sixty-one percent of spending was related to program expenses, which 
include the costs for helping to run projects and raising awareness about 
poverty in Nicaragua.  

Sixteen percent of spending was on fundraising; overall we spent $0.14 in 
fundraising for every $1 we raised.  

Staff time represented seventy-five percent of management and general 
costs; of this time, seventy-three percent was dedicated either to accounting, 
human resources, government reporting, or communication with the Board 
of Directors.  

At the end of the 2010 financial year, after covering liabilities, Nuevas 
Esperanzas US had $6,509 in cash reserves.  

Salaries were paid during the last three quarters of the 2009/2010 fiscal year, 
and average core expenses, including salaries, were approximately $2200 per 
month.  Our cash reserves, therefore, represented roughly three months of 
core expenses, which is our reserves target.  

During the 2010/2011 fiscal year it is our goal to maintain our reserves at 
the equivalent of three months of core expenses, or 25% of the total core 
expenses.  

Contributions by Donor Type

59%

13%

28%

Scheduled

Frequent

One Time

Contributions by Donor Type
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Fundraising

Programs

Management

Functional Expenses



Balance Sheet - as of June 30, 2010

ASSETS  
     Current Assets  

            Chittenden Bank

            Petty Cash                            

      Total Checking/Savings              

      Other Current Assets

            Prepaid Expenses                         
   Total Current Assets                 
TOTAL ASSETS                     

LIABILITIES AND EQUITY  

     Current Liabilities

            Current Liabilities

            Payroll Tax Payable  

     Total Current Liabilities  
     Equity  

                 Retained Earnings                             

            Net Income                           

   Total Equity                                     

TOTAL LIABILITIES AND EQUITY 

Financial Statements
Profit/Loss Statement - as of June 30, 2010
 
INCOME
     Non Profit Income

     In-Kind Donations

TOTAL INCOME  

EXPENSES
     Payroll Expenses      

     Salaries

     FICA  

     Payroll Processing

     Travel

     Supplies

     Operations

     State/Federal Fees  

     Contract Services 

     Advertising

     Bank Charges 

     Exchange Rate Losses

     TOTAL EXPENSES  

NET INCOME

 
$22,984

$504

$23,488

$13,575

$2,249

$56

$751

$1420

$771

$957

$318

$136

$29

$3

$20,265

$3,223

$6,845

$44

$6,889

$542
$
$7,431

$

$

$

$3,286

$3,223

$6,509
$7,431

The mission of Nuevas Esperanzas 
US in Nicaragua and throughout 
Latin America is to encourage 
transformational development, both 
material and spiritual. We work to 
challenge perceptions locally and 
internationally, and provide practical 
and technical assistance to communities 
as they seek to lift themselves out of 
poverty. 

Misson Statement

Our vision is a just and free society in 
which we are all able to fulfill our God-
given potential, looking to the interests 
of others as well as ourselves.

Our Vision

Our values guide our strategies, our 
projects and our everyday decisions.  
We appreciate many of the cultural 
values of the Latin American societies, 
including its friendliness, informality, 
commitment to the family and national 
pride.  We also recognize that some 
of the prevailing attitudes of those 
societies are harmful and hinder 
development.  In these areas we aim 
to be distinct, promoting alternative 
values which challenge the status quo 
and encouraging the development of a 
just and free society.  These include:

Our Values

• Commitment & Vision

• Honesty & Transparency

• Professionalism & Innovation

• Ecumenism & Inclusiveness 

• Empowerment & Stewardship

More about our values at: 
www.nuevasesperanzas.org



Nuevas Esperanzas US
www.nuevasesperanzas.org
usinfo@nuevasesperanzas.org

3517 Laurel View Road
Birmingham, AL 35216
617.943.7212

Stay connected with Nuevas Esperanzas:
facebook.com/nuevasesperanzas

To make a donation:
Visit www.nuevasesperanzas.org
or return the enclosed envelope to:
Nuevas Esperanzas US
P.O. Box 626
New Ulm, MN 56073 

Nuevas Esperanzas US in Latin America 
Incorporated is a 501(c)(3) nonprofit 
organization.

Front page: A vista from below the community of 
El Ojochal del Listón.

Back page: Residents of El Ojochal del Listón on 
their way to plant trees for themselves and for 
their community.


