
1 
 

  

Annual Report 
 



2 
 

 

  

Contents 
 

Trustees’ report      3 

Independent Examiner’s report  15 

Financial statements   16 

Trustees and administrative details 20 

 

Photo:  During fieldwork to investigate potential water sources, 
members of the Nuevas Esperanzas team discovered the 
potential for adventure tourism including a canyon tour which 
involves abseiling down several impressive waterfalls. 

Cover photo:  Eight year old Julio Ríos enjoys a drink straight 
from the tap.  All 22 families in El Caracol now have clean 
running water, having previously faced a daily walk of up to two 
hours to collect water. 
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Trustees’ Report 
 
The Trustees present their annual report and accounts for 
the year ended 30th June 2014. 
 
 
Mission, Vision and Values 
 
Nuevas Esperanzas UK is governed by a Trust deed which 
gives the trustees the power to apply the funds for the relief 
of poverty in Nicaragua. 
 
“Our vision is a just and free society in which we are all able 

to fulfil our God-given potential, looking to the interests of 
others as well as ourselves.” 

 
“Our mission is to provide practical and technical assistance 

to communities in Nicaragua as they seek to establish 
sustainable livelihoods which lift them out of poverty and to 
encourage transformational development, both material and 

spiritual, at all levels of society.” 
 

Nuevas Esperanzas supports this mission through its team 
of local staff by facilitating projects in a wide range of sectors 
including water and sanitation, agriculture, environmental 
management and education.  Nuevas Esperanzas also 
encourages churches, both Catholic and protestant, to work 
together to serve the poor of their communities.  Lasting 
outcomes can only be achieved when we commit to work 
together, look to the interests of others and invest in the 
future of our own communities.  Nuevas Esperanzas 
facilitates this process by seeking to model this approach.  
Values, not just activities, are necessary if transformational 
development of poor communities is to become a reality.  
Nuevas Esperanzas challenges the prevailing attitudes of the 
local culture where they hinder development, promoting the 
following alternative values which encourage the 
development of a just and free society: 
 
Commitment and Vision   
We recognise that transformational development is a 
process which requires a long-term commitment and not a 
quick fix solution.  We aim to promote and model a vision for 
the future and a commitment to see through our work to its 
conclusion. 

Honesty and  Transparency   
We aim to be honest and consistent in what we say, in the 
way we manage our finances and in our relationships with 
beneficiaries, donors and the government.  We strive to be 
transparent in our accounting and reporting, and to 
acknowledge our failures when things go wrong. 

Professionalism and Innovation   
We seek to encourage and develop professional skills within 
our team and in the communities in which we work.  We 
encourage innovation and aim to apply appropriate 
technologies in our projects, developing new solutions to old 
problems where necessary. 

Ecumenism and Inclusiveness   
As followers of Jesus, we believe in the power of the gospel 
to transform society.  We are passionately ecumenical, 
appreciating the diversity of spiritualities represented in 
different denominations, both Catholic and protestant, and 
strive to be inclusive, working without prejudice with people 
of all faiths and none. 

Empowerment and Stewardship   
We seek to empower our staff and the people with whom we 
work, giving a voice to the poor and ensuring that decisions 
are made at the appropriate levels.  We promote ownership 
and responsibility through the application of participatory 

techniques which encourage communities to find their own 
solutions to the challenges they face. 
 

 
Objectives, activities and 
achievements in 2013/14 
 
Long-term development programmes 
 
Last year, Nuevas Esperanzas planned to focus primarily on 
the hillside communities which are part of the Mountain Rain 
project and communities affected by arsenic-contaminated 
water supplies.  
 
The principal focus of Nuevas Esperanzas’ activities during 
2013/14 was on the growth of long-term development 
programmes in the Department of León.  The communities 
targeted this year were the remote and vulnerable mountain 
villages of El Ojochal del Listón, Agua Fría, El Ñajo, and El 
Caracol, all of which are included within the ‘Mountain Rain’ 
programme, while work on the ‘Arsenic Alleviation’ 
programme moved into its third year, focusing on the 
implementation of solutions for the communities of Unión 
España and Nuevo Amanecer, where the water supply is 
affected by arsenic contamination. During the year, funding 
was received to initiate a new programme to encourage 
economic development and environmental stewardship 
through the promotion of community-based tourism around 
the Telica volcano.  The target communities of the 
‘Sustainable Tourism’ programme are Agua Fría and El 
Ojochal del Listón.  The new programme grew out of work on 
sustainable livelihoods in these communities under the 
Mountain Rain programme, but in view of the scope of the 
work on tourism it was decided that a new programme 
should be established. The Mountain Rain programme 
accounted for 48% of total expenditure during the year 
2013/14, the Arsenic Alleviation programme 14% and the 
Sustainable Tourism programme 20%. 
 

Mountain Rain 

‘Mountain Rain’ is a long-term integrated programme which 
aims to encourage the development of sustainable 
livelihoods in hillside communities in an environmentally 
sensitive and disaster vulnerable area of western Nicaragua.  
One of the fundamental challenges for these communities is 
access to water.  With the nearest source more than 5 km 
away for some, these families face a daily four hour journey 
on foot or horseback to collect water to meet only their most 
basic needs.  This consumes time and energy to the 
detriment of farming and education.  Environmental 
degradation of the hillsides where these families live has 
resulted in mass deforestation through tree felling and slash 
and burn farming.  This in turn has caused soil erosion, 
increasing vulnerability to natural disasters.   
 
Under the Mountain Rain programme, Nuevas Esperanzas is 
helping farmers construct rainwater harvesting systems and 
protect springs.  Access to the communities is being 
improved, both to facilitate construction and to give farmers 
better access to their land to take their produce to market.  
Sustainable forms of generating income are being introduced 
to use the natural resources of the land without continuing to 
degrade the environment.  This programme is underpinned 
by a strong emphasis on community development, 
leadership, organisation and education.   
 

Rainwater harvesting and spring development 

This year Nuevas Esperanzas has brought clean drinking 
water to the community of El Caracol and extended access 
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to clean water in the community of Agua Fría through the 
construction of rainwater harvesting tanks, spring 
development and a gravity-fed distribution system.   

Following on from the seven tanks constructed during 
2012/13 with funding from the Georg Fischer Clean Water 
Foundation, two further domestic rainwater harvesting 
systems were constructed this year in Agua Fría.  As part of 
the same project, a distribution system was constructed with 
22 metered household connections in El Caracol.  This 
project was conceived last year to make use of the pipeline 
being constructed from 
Agua Fría to Unión 
España and Nuevo 
Amanecer under the 
Arsenic Alleviation 
programme as the route 
passes through the 
community of El Caracol.  
Last year a request was 
approved by the Georg 
Fischer Clean Water Foundation to change the scope of the 
rainwater harvesting project to take advantage of this 
opportunity by constructing a storage tank and distribution 
system.    

The system was designed and built this year and included a 
16 m3 ferrocement storage tank in El Caracol fed by an 
offtake from the main pipeline, designed in such a way that 
the domestic needs of El Caracol could be met at the same 
time as the drinking water needs of the communities below 
whose groundwater is contaminated with arsenic.  The 
‘tamper-proof’ design aims to ensure that water is distributed 
according to the respective needs of the different 
communities without the need for operation of control valves 
which could lead to conflicts between the communities.  The 
ferrocement water tank supplies a pipe network which takes 

water to all parts of the dispersed hillside community.  In 
total, 3 km of pipe were laid and three pressure break tanks 
constructed, as well as five pipeline suspension bridges (of 
which three were shared with the Agua Fría to Unión España 
pipeline). To complement the funds from the Georg Fischer 
Clean Water Foundation, an additional contribution of 
materials was received from the Mayor of Telica. This 
included the 22 water meters, 50 bags of cement and 2.4 km 
of PVC pipes. The distribution system is managed by the 
community water committee and work to monitor and train 
the committee in the maintenance and management of the 

system continued beyond 
the end of the year.  The 
project has been a great 
success and dramatically 
improved access to water for 
families in El Caracol, some 
of whom previously had to 
travel several kilometres to 
collect water. 

Work was undertaken this year to improve a previously 
undeveloped spring in the community of Agua Fría. This 
spring was identified as a significant source of good quality 
water during an assessment of the availability and utilisation 
of water resources on the northern slopes of Telica 
undertaken towards the end of 2013.  Stream gauging was 
used to assess the potential flow and evaluate the options 
available to meet the urgent demand.  Chemical and 
bacteriological analyses were undertaken on water from 
several springs discovered in the area.  Flow from the 
undeveloped source in August 2013 was measured at 3.1 
litres per second, dropping to 1.7 litres per second in the dry 
season (February 2014).  This spring is not a ‘point source’ 
but rather a ‘migrating source’ which emerges from the river 
bed, gradually increasing in flow downstream.  The highest 
point where the spring emerges migrates up and down the 

With the nearest source more than 5 km away 
for some, these families face a daily four hour 
journey on foot or horseback to collect water 

to meet only their most basic needs. 

The newly developed spring in Agua Fría 
now provides an additional source of water 
for the community.  A water meter was 
fitted which is read daily to allow the 
variations in flow to be studied.  
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river bed seasonally. For this reason it cannot be captured 
simply by building a box over the source as would be the 
case with a point source spring.  Because of the particular 
complications with this spring, no previous attempt had been 
made to develop the source, even though it was regarded as 
the most reliable by the villagers. 

A stretch of the stream bed was protected by using boulders 
to create a permeable layer which was then covered with a 
cement mortar.  It is estimated that around 40% of the total 
flow from the spring has been captured and protected from 
contamination.  This leaves a significant flow in the stream 
bed which is important as livestock is watered from the river 
further downstream.  At the lowest point of the protected bed, 
a spring box was built.  
From this box a pipeline was 
constructed to carry the 
water 228 metres further 
down the valley to a 
collection point along a path, 
a much more accessible 
location for the families who 
rely on the spring for their water supply.  The pipe was buried 
at some points but a 20 metre bridge was also built across a 
part of the valley.  Just upstream of the collection point, a 
meter was fitted which will allow the flow to be monitored, 
helping Nuevas Esperanzas to understand the water 
resources of the mountain streams and to assess options for 
future development of the source.  There is a continuous and 
strong flow from the collection point so it was not necessary 
to build a storage tank or to fit taps at this stage.  
 

Agroecology  

This year Nuevas Esperanzas’ work on sustainable 
agriculture, family gardens and beekeeping was brought 
together under the Agroecology programme in order to 
create a more integrated approach to this area of the work.   

This year, the main emphasis of the agricultural development 
work was on the establishment of four model farms.  Sites for 
the farms were chosen in the communities of El Caracol, El 
Ojochal and two in Agua Fría, a larger and more disperse 
community.  The aim of the model farm is to demonstrate a 
range of new techniques to the local farmers, allowing them 
to experiment with new crops or methods and choose what 
they wish to implement on their own land.  Pineapple, 
plantain and dragon fruit were planted with training provided 
at each stage of the process.  Training was also given in 
solarisation and biointensive methods such as double 
digging.  Fruit trees were planted to provide shade for coffee 
and cacao plants which will be established in future years. 

The beekeeping project 
continues to offer an 
alternative source of 
income to the men and 
women in the mountain 
communities who have 
completed four years of 
training in establishing and 

managing apiaries.  The four apiaries established in the 
communities of El Ojochal, El Caracol and El Ñajo continue 
to thrive.  This year saw a further successful harvest of 930 
kg of honey and further training was given in the rearing of 
queens.  Work was undertaken to train the cooperative and 
develop a manual to further the process of registration with 
the Nicaraguan government.  The members of the 
cooperative showed increasing independence undertaking 
harvests with little or no supervision and working on a 
business plan for the production and marketing of the honey. 

Major logistical challenges were overcome to export the 
previous year’s honey harvest to the UK.  Due to the 
complexity of government registrations and permissions, 
Nuevas Esperanzas depended on the cooperation of 
external organisations to export the honey.  Initial work was 

This year saw a further successful harvest of 
930 kg of honey and further training was given 

in the rearing of queens. 

The beekeeping project continued to 
develop this year and the community 
beekeepers are now able to manage 
their apiaries and harvest honey with 
little or no supervision. 
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undertaken in the UK to research possible markets and 
unique selling points of the NicaNectar honey.  The 
beekeeping project continued to be largely funded by New 
Hope Llantwit Major. 

Four new apiaries were established as part of the model 
farms project described above in the second half of the year.  
Hives with bees were purchased and introduced to the new 
apiaries.  Training for the new beekeepers was begun. 
 

Improving access 

Improving access is a vital part of Nuevas Esperanzas’ work 
in the remote Mountain Rain communities.  Following work 
undertaken over the last few years to improve roads to 
several of the communities in the Mountain Rain area, work 
this year focused on maintaining access and facilitating 
community organised 
improvements to the roads.  
Work was undertaken with 
community members on the 
roads to El Ojochal, El 
Ñajo, Agua Fría and El 
Caracol.    

 
Programme development and community organisation and 
support 
 
Last year Nuevas Esperanzas set the objective of deepening 
its relationship with beneficiary communities and other 
stakeholders. 
 
Throughout the year Nuevas Esperanzas offered support to 
families and individuals in the Mountain Rain communities 
including help with conflict resolution, bereavement and 
training in organisation.  Training in marketing and business 

skills was provided for members of cooperatives and ways to 
develop trust in working together were explored.  To gain 
better understanding of the situation for the families a food 
security questionnaire was carried out.  Census data was 
updated for the community of Agua Fría.  At the request of 
the community of El Caracol a proposal for improvements to 
the makeshift school building was drawn up and funding is 
being sought for next year.  Data collected from the weather 
station in El Ojochal was monitored throughout the year 
giving insight into conditions and their impact on crops and 
honey harvests.   
 

Sustainable Tourism programme 

Last year an important opportunity for communities on the 
slopes of Volcán Telica to diversify their income started to 
emerge through the growth of rural tourism.  The crater of 

the volcano attracts around 
3,000 tourists each year, 
though this currently 
provides little benefit for the 
local community.  A 
programme to promote 
economic development 
through tourism known as 

The Colonial and Volcano Route was established with 
funding from the European Union, and the Luxembourg 
Development Cooperation which is responsible for 
administering the funds. Nuevas Esperanzas worked with 
members of the communities in the Telica-Rota Protected 
Area and in collaboration with local government in the 
municipalities of Telica and Quezalgüaque to develop a 
proposal for a sustainable tourism project in the area to 
submit to this programme.  The proposal was accepted and 
funding of €145,000 approved for a 22 month project starting 
in January 2014. 

René Dávila Morales is President of the Tourism 
Cooperative for the Telica-Rota Protected Area. He has 
been a key part of the long process needed to form and 
register this cooperative which is expected to bring 
benefits to all members of the community of Agua Fría.  
René is the son of Erminio Dávila, one of the first people to 
settle in this area.  At the request of the Institute for 
Environment and Natural Resources, Erminio came to live 
in Agua Fría in 1989 as caretaker for a large farm called La 
Joya (The Jewel). Erminio and Nuevas Esperanzas worked 
together on a rainwater harvesting project, building tanks 
to collect rainwater for the church in Agua Fría about five 
years ago. Since then his family has participated in various 
activities and projects that Nuevas Esperanzas facilitated 
in the community. 

René and the other members of the cooperative are currently working on the construction of a hostel for visitors to the 
protected area. “We are really excited to start working and bring more benefits to our families because it is not easy to 
pay for everything right now”, he says looking at his children. René is married to Teresa and together they have four 
children. All of them are involved in many of the activities and training courses the tourism project has brought to the 
community. Kenner and Yarixa, the two older children, are training to become tour guides.  With Eymi and Eliezer, the 
two younger children, they are also participating in the Basic English course held once a week in Agua Fria.  The whole 
family sees the tourism project as very positive for the future as it will offer them a source of constant work.  Their English 
skills will be an important tool. Whenever they get the opportunity they practise their English with the foreign tourists 
already visiting the community of Agua Fria on their way to the crater of the Telica Volcano. René is also involved in the 
activities on the model farm and the apiary in the community. He is constantly training to improve his skills and to learn 
new practices and cultivation techniques.  René hopes that all these new skills will be very useful for him and all the other 
families in his community. 

The crater of the volcano attracts around 3,000 
tourists each year, though this currently 

provides little benefit for the local community.   
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The work on sustainable tourism in parallel with Nuevas 
Esperanzas’ agroecology programme provides a great 
opportunity to develop alternative income sources for the 
communities in the protected area.  The first six months of 
the project focussed on obtaining permissions and 
developing plans for the construction of park buildings and 
establishing model farms and apiaries.  Land ownership and 
construction in the Telica-Rota environmentally protected 
area are complex issues.  
Permission was obtained 
from the Ministry for the 
Environment and local 
authorities for the 
construction of a café, 
visitors’ centre and basic 
accommodation.  An 
architect was contracted to 
draw up designs in keeping 
with the natural beauty of the area.  Permission was 
requested from the local Mayor’s office for an entrance fee to 
be charged for the park. In preparation for the new facilities 
being developed with the cooperative, a meeting was held 
with local tour operators to establish charges for services 
currently offered. 

Work began on gathering local stone for the construction and 
routes for trails were mapped and laid in stone or wood.  A 
trail running through the dry tropical forest was made and a 
trail including steps up to the crater of the Telica Volcano 
was also built.  Alongside the construction work, training for 
the guides and the cooperative was prepared.  As part of 
their training, members of the cooperative visited the 
Mombacho volcano reserve to see how an area can be 
developed for tourism.  A potential additional adventure 
tourism route was identified including a visit to a bat cave, 
the crater, the forest, canyon, hot springs and fumaroles, as 

well as abseiling and rope assisted descents.  The potential 
for tourism development in the Telica area is huge and work 
will continue next year to ensure community involvement and 
environmental protection are an integral part of future work in 
this area. 

Agriculture plays a vital role in the lives of the communities 
close to the volcano and this aspect of their lives is 
represented in the tourism project.  Following the launch of 

the project, two new 
agricultural extensionists 
were recruited to work on 
the four model farms 
established as part of the 
tourism and agroecology 
work.  This work is part-
funded through the 
Sustainable Tourism 
programme and it is hoped 

that the adoption of more sustainable farming practices will 
help to conserve and enhance the landscape of the park as 
well as encourage biodiversity.  The model farms and 
associated apiaries may also become tourist attractions in 
their own right, giving visitors a unique insight into the 
livelihoods of rural communities while providing an 
opportunity for farmers and beekeepers to earn extra income 
from guided tours and beekeeping workshops. 
 

Arsenic Alleviation programme 

In 2007, arsenic was first identified in boreholes in the 
communities of Unión España and Nuevo Amanecer in the 
north of the Municipality of Telica, Department of León.  In 
2010, while looking for a site to drill a new borehole to supply 
these communities, Nuevas Esperanzas discovered 
numerous boreholes and hand-dug wells with arsenic 

Agriculture plays a vital role in the lives of the 
communities close to the volcano and this 
aspect of their lives is represented in the 

tourism project. 

Four model farms were established during 
the year to promote sustainable farming 
techniques and introduce crops such as 
pineapple and dragon fruit. The pineapple 
were particularly popular with the farmers. 
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concentrations of 50-900 µg/l, significantly in excess of the 
WHO limit of 10 µg/l.  As part of a multi-phase solution to this 
problem, in 2011/12 Nuevas Esperanzas installed a gravity-
fed distribution system to supply both communities with 
water suitable for washing and bathing.  This made use of an 
existing borehole in Nuevo Amanecer and water tank in 
Unión España and included installing a new pump and high 
voltage electricity supply. This water is not suitable for 
drinking because it contains around 40 µg/l of arsenic which 
exceeds national and international standards.  The water 
from this borehole is hot, due to the high levels of geothermal 
activity in the area.  Whilst it was not used for drinking, this 
source greatly reduced the burden of carrying water for 
washing and bathing for 
around 180 families.  The 
arsenic levels, while 
exceeding drinking water 
standards, are the lowest of 
the wells in the area.  For 
the last two years work has 
been undertaken on the 
development of an arsenic-free water supply for the 
communities of Unión España and Nuevo Amanecer.  This 
project was completed during the current reporting period. 
 

Unión España and Nuevo Amanecer water supply  

A challenging solution to supply cold, arsenic-free water from 
a spring in the hills nearly 4 km away, piped to public 
collection points in Nuevo Amanecer and Unión España, was 
begun last year.  Work continued this year and achieved its 
goal.  By the end of the year the two communities had an 
arsenic-free water supply piped to within 100 metres of each 
house.   

Following on from the work completed in 2012/13 four more 
cable suspension bridges were built, between 15 and 62 

metres in length, taking the pipeline from the edge of the 
Telica-Rota reserve down to the storage tank in Unión 
España. Three pressure break tanks were constructed along 
the route.  Trenches were dug lower down in order to bury 
the pipeline as far as possible.  In December 2013 the 
pipeline was finally connected to the storage tank and water 
began flowing from tapstands in Unión España and Nuevo 
Amanecer.  The system was officially handed over to the 
water committee at the inauguration attended by 
representatives of the local Mayor’s office, the three 
communities and the Nuevas Esperanzas team as well as 
visiting donors.  The bacteriological quality of the water was 
tested on completion of the project and six months later.  

Results showed minimal 
contamination (below 10 
E. Coli per 100 ml) from 
most tapstands which 
were classified as ‘low 
risk’, though one was 
classified as ‘intermediate 
risk’.  

Following the completion of the construction phase of the 
project, ongoing support was given to the water committee in 
Unión España and Nuevo Amanecer in the management of 
the pipeline and existing water supply system from the 
borehole.  Contact was facilitated between members of the 
water committee from the community of El Caracol and the 
committee in Unión España as they will be jointly responsible 
for managing the pipeline.  The water committee is 
responsible for the operation and maintenance of the system 
as well as the collection of tariffs from users and 
management of the funds collected.  
 

Telica Arsenic Study 

Investigations into the arsenic contamination of the area 

By the end of the year the two communities 
had an arsenic-free water supply piped to 

within 100 metres of each house. 

The project to supply arsenic-free water to 
the communities of Unión España and 
Nuevo Amanecer from a spring 4 km away 
was completed during the year. Public 
collection points provide safe drinking water 
to within 100 metres of each house.   
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have continued this year.  A literature review was undertaken 
to examine potential risks posed by high levels of arsenic in 
surface water – such as those seen in the Estero Real river.  
While the risk of developing arsenicosis from consumption of 
shrimp from the Estero Real is low, it is possible that high 
levels of arsenic may be found in aquatic plants growing in 
contaminated rivers. 

Samples from wells in La Unión, Ocotón, Bella Vista, San 
Isidro, Paso Picado and the Estero Real were measured for 
arsenic.  Arsenic fluxes (using salt dilution flow gauging) 
were also measured in Paso Picado and the Estero Real.  
Although there has been a significant reduction in arsenic 
concentrations in groundwater in Unión España and Ocotón, 
there has been no such reduction in arsenic concentrations 
or arsenic fluxes in the area of the geothermal outflow to the 
surface water system.  It is likely therefore that the 
reductions in arsenic in groundwater are due to seasonal 
dilution rather than a decrease in the geothermal outflow.  
Some samples were taken 
from arsenic filters in 
Ocotón and Bella Vista.  In 
both cases the filters were 
removing arsenic and in 
Bella Vista the filter reduced 
arsenic to within 10 ppb.  Further testing will be carried out to 
determine whether the filters are functioning better than 
previously thought.  

As part of the ongoing investigation into the extent of arsenic 
contamination in the area, Nuevas Esperanzas continued to 
test samples taken by other organisations for arsenic.  Tests 
are undertaken on the condition that the locations of the 
water sources are accurately recorded, allowing a 
preliminary map to be drawn up to identify new areas of risk.   

Two proposals were prepared to seek funding for next year.  
The first will install an extension to the pipeline to provide 

arsenic free water to the communities of Ocotón and Bella 
Vista.  Although small, these communities have some of the 
highest levels of arsenic and the contaminated water is still 
being used by the families who live there.  The second, to be 
implemented jointly with the Mayor of Telica’s office, is to 
provide a clean water supply for the community of San Pedro 
Nuevo.  Funding for the second project was approved by the 
Georg Fischer Foundation and this project will be 
implemented during the next reporting period. 
 
 
Support services to other organisations 
 
Last year Nuevas Esperanzas aimed to provide consultancy 
services and training to other development agencies 
including other NGOs, Nicaraguan government institutions 
and researchers in areas where Nuevas Esperanzas has 
relevant expertise and experience, including water feasibility 

studies, public health 
investigations, participatory 
methods and monitoring 
and evaluation of the 
impact of development 
interventions. 

 
In addition to its long-term development programmes, 
Nuevas Esperanzas also provided technical assistance and 
consultancy services to other organisations in the 
Departments of León and Chinandega.  Hydrogeological 
assistance was provided to ‘Amigos por Cristo’ regarding 
drilling projects in arsenic affected areas as well as general 
advice on community development.  Further advice was 
given to the Mayor of León’s office and the Oxford León 
Association and Trust regarding the community water 
situation in La Ceiba.  Advice was also provided to three 
organisations on employment policies, accounting and legal 
registration for NGOs in Nicaragua.   

As part of the ongoing study of arsenic 
contamination, stream flows were 
measured using a technique known as ‘salt 
dilution’ in which a saline solution is added 
to the stream while the salinity of the water 
is measured a short distance downstream.   

Investigations into the arsenic contamination 
of the area have continued this year. 
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Organisation development and training 
 
Last year, Nuevas Esperanzas aimed to empower its staff 
through training and professional development. 
 
One of the Trustees visited the projects in Nicaragua for the 
first time.  He was hosted by the team and took part in a full 
programme of activities and visits to learn more Nuevas 
Esperanzas’ work in the field and in the office. He also 
participated in meetings with representatives of the 
Luxembourg Development Cooperation with regard to 
accounting and reporting on the sustainable tourism project.  
A visit was also received from the President of the board of 
Nuevas Esperanzas US and discussions held about the 
working relationship between the organisations and 
fundraising in the US. 
 
A UK coordinator was appointed in August to work part-time 
on administrative and banking tasks in the UK, fundraising, 
publicity and communications.  Training courses on growing 
support through e-mail and social media, writing and 
publications, marketing and communications strategies and 
fundraising were attended.  Nuevas Esperanzas’ IT specialist 
attended an online course on web design. Regular meetings 
for spiritual reflection continued during the year.   
 
The project management system established in 2012 
continued, giving increased responsibility for managing 
projects to local staff.  Additional responsibility for day-to-day 
management of the team and financial reporting was handed 
over to a General Manager, appointed in January 2014.  
Oversight and guidance continued to be provided by the 
Director during the transition period.  Three volunteers spent 
six months each working with Nuevas Esperanzas.  They 
contributed in particular to water projects and preparing 
material for the website and newsletters. 
 

Fundraising 
 
Last year, Nuevas Esperanzas aimed to extend and diversify 
its funding. 
 
A grant was secured for the first time from the European 
Union for the Sustainable Tourism programme, a significant 
achievement for the charity.  Funding was also received from 
an anonymous foundation in the UK for the agroecology 
work and from the Wealdstone Methodist Church for water 
projects.  Repeat funding was received from New Hope 
Llantwit Major, the Georg Fischer Clean Water Foundation, 
the Oxford León Association and Trust, St Paul’s and St 
George’s Church in Edinburgh, Project Gettysburg, Friends 
NE and Nuevas Esperanzas US. 
  
The recruitment of the part-time UK coordinator provided the 
opportunity to develop the fundraising and communications 
work of the organisation previously managed by the team in 
Nicaragua.  Following the launch of the new Nuevas 
Esperanzas website last year, work continued to keep the 
website up-to-date.  A blog was introduced and work to 
prepare a ‘Getting Involved’ section covering fundraising 
initiatives and options for volunteering was undertaken.  A 
communications strategy was developed to coordinate 
publicity via the website, regular e-mail newsletters and 
social media. 
 
To celebrate Nuevas Esperanzas’ 8th birthday, the ‘One Day 
to Make a Difference’ campaign was run for a third year.  
Using four videos featuring members of the team to present 
the work of Nuevas Esperanzas, supporters were asked to 
choose one to ‘work’ with for the day by donating their day’s 
salary.  The appeal raised £5.2k in unrestricted funds.  An 
appeal was also made for funds for a new vehicle raising 
£2.3k.   
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During the year seven presentations were given in the UK 
and in Nicaragua to raise awareness and funds for Nuevas 
Esperanzas’ work.  Several groups and individuals also 
visited the projects to learn more about the work first-hand.  
Meetings were held with the M Night Shyamalan Foundation, 
the Prince’s Charitable Trust and Wealdstone Methodist 
Church to present Nuevas Esperanzas’ work with a view to 
submitting proposals for project funding.  Interviews were 
given to a talk show host on philanthropy and the work of 
Nuevas Esperanzas and to two university students 
undertaking research on development work. 
 
An illustrated version of the 2012/13 Annual Report was 
produced and distributed to donors as well as being used in 
support of funding applications.  A promotional leaflet was 
prepared to be given out at events and to provide additional 
information about Nuevas Esperanzas’ work when 
NicaNectar honey is available for sale in the UK.  Regular e-
mail newsletters were sent out to around 220 people and 
Nuevas Esperanzas’ profile on Facebook and Twitter was 
raised.  This had particular success when Nuevas 
Esperanzas won a Facebook competition run by the Georg 
Fischer Clean Water Foundation in celebration of World 
Water Day.  This secured funding for a water project to be 
implemented in the next reporting period. 
 
 

Future objectives 
 
Nuevas Esperanzas’ strategic objectives as defined in the 
four year plan for the period 2012-2015 are as follows: 

• Develop existing long-term development 
programmes in marginalised and vulnerable 
communities in the Department of León.  In this 
work Nuevas Esperanzas has three levels of 
engagement: 

- Building rural infrastructure.  From experience it 
has been found that limited physical access to 
remote communities, or lack of basic services 
such as water, significantly reduce the capacity 
of marginalised communities to engage in 
development. 

- Diversifying rural livelihoods.  Lack of knowledge 
or capital restrict the capacity of farmers to grow 
and diversify their livelihoods, often resulting in 
environmental harm and increased vulnerability 
of communities to disasters. 

- Promoting social justice.  Improvements to 
infrastructure and increased capacity of farmers 
will not result in transformation of marginalised 
communities unless unjust social structures are 
confronted and communities commit to work 
together for the common good. 

 The principal focus over the period 2012-2015 will 
be on the hillside communities which are part of the 
Mountain Rain project and communities affected by 
arsenic-contaminated water supplies.   

• Provide consultancy services and training to other 
development agencies including other NGOs, 
Nicaraguan government institutions and 
researchers in areas where Nuevas Esperanzas 
has relevant expertise and experience, including 
water feasibility studies, public health investigations, 
participatory methods and monitoring and 
evaluation of the impact of development 
interventions.  

• Respond to emergency situations in any part of 
Nicaragua as required, providing solutions to meet 
water and sanitation needs.   

• Promote ecumenical cooperation in development. 
 

To support these objectives, Nuevas Esperanzas continues 
to seek to: 
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• Deepen its relationship with beneficiary 
communities and other stakeholders.   

• Establish relationships with other organisations to 
share its experience and particular areas of 
expertise. 

• Extend and diversify its funding, developing income 
generating activities including consultancy services 
and small business ventures. 

• Engage its supporters and donors more fully in the 
challenges of rural development, especially with 
regards to the social dimensions. 

• Empower its staff through training and professional 
development. 

• Model the values which it promotes.  
 
 

Financial review 
Income and Expenses 

Nuevas Esperanzas’ income increased by 4% from £180k in 
2012/13 to £188k in 2013/14 but was dominated by a large 
grant from the European Union, with income decreasing in 
almost all other areas.  Unrestricted income decreased from 
64% to 27% of total income.  This is because the largest 
source of funding last year was from an unrestricted legacy.  
Total expenditure increased slightly (<2%), although there 
was a hiatus in construction work between the completion of 
the pipeline and the commencement of work on the tourist 
infrastructure.  The Mountain Rain, Arsenic Alleviation and 
Sustainable Tourism programmes jointly account for 82% of 
all expenditure, costing £70k, £21k and £29k respectively in 
2013/14.  Fundraising represented 14% of the total 
expenditure, increased from 9% in 2012/13, due to the 
appointment of a UK Coordinator who took over many of the 

responsibilities for fundraising and publicity.  Governance 
costs represented 4.3%, also significantly higher than the 
previous year, due to investment in the process of registering 
Nuevas Esperanzas as a Charitable Incorporated 
Organisation. 
 

Reserves 

Reserves allow for stability and for the charity to smooth out 
any short-term drops in income or peaks in expenditure, as 
well as ensuring that at any moment in time, the charity is 
able to meet all its obligations.  By the end of June 2014, 
reserves had dropped to £33k, made up of £10k of 
designated funds (the net book value of fixed assets), and 
£23k of unrestricted general funds.  In the previous period, 
the trustees approved a policy to maintain a reserve of £24k 
in unrestricted funds, equivalent to around three months of 
operating costs.  The level of reserves at the end of the 
period was thus slightly below the goal set by the trustees. 
   
 
Structure, governance and management 
 
Nuevas Esperanzas UK was formed by a Declaration of 
Trust signed on 11th August 2006.  Charitable status was 
granted on 12th September 2006.  The organisation is 
governed by the Trust deed which gives the trustees the 
power to apply the funds for the relief of poverty in 
Nicaragua.  Nuevas Esperanzas UK was registered as an 
international non-governmental organisation in Nicaragua on 
27th October 2006 (Numero Perpetuo 3537) and has a 
cooperation agreement with Government of Nicaragua, 
signed on 27th November 2006. 

The Trust deed states that there must be a minimum of three 
trustees.  There are no fixed terms for trustees to serve and 
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new trustees are appointed by a resolution at a special 
meeting, having regard to the skills, knowledge and 
experience needed for the effective administration of the 
charity.  New trustees are given a copy of the Trust deed and 
any subsequent amendments, and a copy of the charity’s 
latest report and statement of accounts.  They have no 
beneficial interest in the organisation other than as trustees, 
and have absolute discretion with regards to investment 
decisions. No trustee received remuneration during the 
period for services to the Trust. 

The trustees take responsibility for the overall governance of 
the charity, making or ratifying strategic and policy decisions.  
The charity’s Director continues to oversee the day-to-day 
operation of the charity, which is now led by the General 
Manager who is responsible for the staff based in the office 

in León, Nicaragua.  The Director provides input to all 
meetings of the trustees and attends one meeting each year 
during his annual visit to the UK.  As the legal representative 
of Nuevas Esperanzas UK in Nicaragua, the Director is also 
responsible for coordination with the Government of 
Nicaragua and all operations of the charity in country.  The 
Nicaragua operations of Nuevas Esperanzas UK are 
required to comply with Nicaraguan legal requirements 
including retention of taxes, payment of social security and 
compliance with specific regulations applied to non-
governmental organisations.  

Possible risks to the charity are identified and investigated, 
and measures put in place to manage risks as appropriate.  
One of the most significant risks identified again resulted 
from the balance between unrestricted and restricted 

Income 
 

   1st July 2013 – 30th June 2014 

 

Expenditure 
 

1st July 2013 – 30th June 2014   .     
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income.  This was highlighted by the large amount of 
restricted income received from the European Union for the 
Sustainable Tourism project.  Measures were taken to 
reduce expenditure from general funds as far as possible.  
Where the donor permits, a contingency is built into each 
project budget to reduce the risk of having to use 
unrestricted reserves to cover project overspends. 

During the course of the year the Trustees took the decision 
to register the Trust as a Charitable Incorporated 
Organisation (CIO) in response to increasing liability from the 
tourism project and the sale of honey in the UK.  Guidance 
was sort from the Alliance for the Voluntary Sector, the 
Charity Commission and Lloyds Bank concerning the 
incorporation process.  Operational implications of CIO 
status in the UK and Nicaragua were investigated in both 
countries.  Advice and guidance on preparing the application 
was received from the Alliance for the Voluntary Sector.  
Work to draw up the governing documents for the new CIO 
was undertaken.  The application will be completed and 
submitted during the next reporting period.  One of the 
Trustees and the UK coordinator attended a course on the 
role and responsibilities of trustees run by the Alliance for the 
Voluntary Sector. 
 
 
Statement of trustees’ responsibilities 
 
Charity law requires the trustees to prepare financial 
statements for each financial period which give a true and 
fair view of the charity’s financial activities during the period 
and of its financial position at the end of the period.  In 
preparing financial statements giving a true and fair view, the 

trustees should follow best practice and: 
• select suitable accounting policies and apply them 

consistently. 
• make judgements and estimates that are reasonable 

and prudent. 
• state whether applicable accounting standards and 

statements of recommended practice have been 
followed, subject to any material departures disclosed 
and explained in the financial statements. 

• prepare the financial statements on a going concern 
basis unless it is inappropriate to assume that the Trust 
will continue in operation. 

The trustees are responsible for maintaining proper 
accounting records, which disclose with reasonable accuracy 
at any time the financial position of the charity and which 
enable them to ensure that the financial statements comply 
with the Charities Act 1993.  They are also responsible for 
safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud 
and other irregularities. 
 
 
This report was approved by the trustees on 10th October 
2015 and signed on its behalf.  
 
 
 
 
 
 
Dr Emma Higham, Chair   
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Independent Examiner’s Report 
 
Report to the trustees of Nuevas Esperanzas on the 
accounts for the year ended 30 June 2014. 
 
 
Respective responsibilities of trustees 
and Examiner 
 
The charity's trustees are responsible for the preparation of 
the accounts. The charity’s trustees consider that an audit is 
not required for this year under section 144 of the Charities 
Act 2011 (the Charities Act) and that an independent 
examination is needed. 
 
It is my responsibility to: 
• examine the accounts under section 145 of the Charities 

Act, 
• follow the procedures laid down in the general Directions 

given by the Charity Commission (under section 
145(5)(b) of the Charities Act, and 

• state whether particular matters have come to my 
attention. 

 
 
Basis of Independent Examiner’s 
statement 
 
My examination was carried out in accordance with general 
Directions given by the Charity Commission. An examination 
includes a review of the accounting records kept by the 
charity and a comparison of the accounts presented with 
those records. It also includes consideration of any unusual 
items or disclosures in the accounts, and seeking 

explanations from the trustees concerning any such matters. 
The procedures undertaken do not provide all the evidence 
that would be required in an audit, and consequently no 
opinion is given as to whether the accounts present a ‘true 
and fair’ view and the report is limited to those matters set 
out in the statement below. 
 
Independent Examiner’s statement 
 
In connection with my examination, no matter has come to 
my attention: 
 
(1) which gives me reasonable cause to believe that in any 

material respect the requirements:  
• to keep accounting records in accordance with 

section 130 of the Charities Act; and 
• to prepare accounts which accord with the 

accounting records and comply with the accounting 
requirements of the Charities Act 

 have not been met; or 
 

(2) to which, in my opinion, attention should be drawn in 
order to enable a proper understanding of the accounts 
to be reached. 

 
 
 
J.A.L. Irvine-Smith MAAT FCIE  
Independent Examiners Limited 
Sovereign Centre 
Poplars 
Yapton Lane 
Walberton 
West Sussex  
BN18 0AS                                           Dated: 23-Oct-15 
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Statement of financial activities  
for the period ending 30th June 2014 
 
 

 

 

 

 

 
 

 

 

Balance sheet as at 30th June 2014 
 
 
 

 
 
 
 
These accounts were approved by the Board of Trustees on 10th October 2015 and were signed on its 
behalf by: 
 
 
 
 
          
Dr Emma Higham, Chair  
 
 
The notes on pages 17 to 19 form part of these accounts. 
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Notes to the Accounts 
 
1.    Accounting policies   

1.1 Basis of accounting  
The financial statements have been prepared in accordance with applicable accounting standards and the 
Statement of Recommended Practice “Accounting and Reporting by Charities”, SORP 2005. 
 

1.2 Fund accounting 
Unrestricted funds are general funds which are available for use at the trustees’ discretion in furtherance of the 
objectives of the charity.  Designated funds are unrestricted funds set aside at the discretion of the trustees for 
specific purposes.  Restricted funds are those donated for use in a particular area or for specific purposes, the 
use of which is restricted to that area or purpose. 
 

1.3 Incoming resources 
All incoming resources are included in the statement of financial activities when the charity is entitled to the 
income and the amount can be quantified with reasonable accuracy.  The following specific policies are applied 
to categories of income: 
 

 Voluntary income, including donations, gifts and legacies and grants which provide core funding or are of a 
general nature, are recognised where there is an entitlement, certainty of receipt and the amount can be 
measured with sufficient reliability.  Gift aid reclaimable on donations to the charity is included with the 
amount received and is allocated to the income category to which the income relates. 

 Investment income is included when receivable. 
 Income from charitable activities includes income where entitlement to grant or donated funding is subject 

to specific performance conditions.  Income included in this category provides funding to support 
performance activities and is recognised where there is entitlement, certainty of receipt and the amount 
can be measured with sufficient reliability.  
 

1.4 Resources expended 
Expenditure is recognised when a liability is incurred.  In the case of contractual arrangements for the supply of 
goods or services, expenditure is recognised once the supplier of the goods or services has performed their 
part of the contract.   

 

 Grants payable 
Grant payments are recognised when a constructive obligation arises which results in the payment being 
unavoidable. 

 Costs of generating funds 
Costs of generating funds are those costs incurred in attracting voluntary income. 

 Charitable activities 
Charitable activities include expenditure associated with the main objectives of the charity and include both 
the direct costs and support costs relating to these activities. 

 Governance costs 
Governance costs are primarily associated with constitutional and statutory requirements. 

 Support costs 
Support costs include central functions and have been allocated to activity cost categories on a basis 
consistent with time recorded by staff.  Salaries and other employment costs are allocated to activity cost 
categories according to the time spent on those activities by salaried staff (as recorded on weekly time 
sheets).  All other support costs are allocated to activity cost categories according to the time spent by all 
staff including volunteers. 
 

1.5 Donated services 
The value of services provided by volunteers is not incorporated into these financial statements.  Further details 
of the contribution made by volunteers can be found in the trustee’s annual report. 
 

1.6 Foreign currencies 
Transactions in foreign currencies are recognised at the rate of exchange at the date of transaction.  Monetary 
assets and liabilities are translated into sterling at the exchange rate on the balance sheet date.  All exchange 
differences are recognised through the Statement of Financial Activities. 
 

1.7 Tangible Fixed Assets And Depreciation 
All assets costing more than £500 are capitalised. Tangible fixed assets are stated at cost less depreciation. 
Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated 
residual value, over their expected useful lives. 

   Vehicles    - 12.5% on cost 
   Technical equipment  - 20% on cost 

Computer equipment  - 50% on cost 
 

2.   Voluntary income      
 

Unrestricted voluntary income for the period falls into the following categories: 
 

 
 

3.   Restricted voluntary income   
 

 
 

4.   Investment income 
   

 
 

5.   Other incoming resources  
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6.   Resources expended      
 

 
 

7.   Net movement in funds   
 

 
 

 

8.   Employees and trustees      
 

 
The highest paid employee was the director who received total payments of £14,340 from 1st July 2013 – 30th 
June 2014.   

No Trustee received any remuneration whilst in the position of a trustee during the period.  
 
 

9.   Taxation      
 

Nuevas Esperanzas UK is a registered charity and therefore is not liable to Income Tax or Corporation Tax on 
income derived from its charitable activities. 
 
 

10. Tangible fixed assets      
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11.  Debtors      
 

 
 

12.  Creditors      
 

Amounts falling due within one year: 

 
 

13.  Movement in funds   
    

 
 
Purpose of restricted funds 
Restricted funds refer to funds given for specific projects mainly from institutional donors but also from specific 
appeals: 
• “Mountain Rain” is an integrated development project for remote hillside communities as detailed on pages 

3-6. 
• The Arsenic Alleviation programme includes water projects in the arsenic-affected area which aim to 

reduce exposure to arsenic in drinking water, as detailed on pages 7-9. 
• The Sustainable Tourism programme aims to encourage economic development and environmental 

stewardship through the promotion of community-based tourism around the Telica volcano as detailed on 
pages 6-7. 

 
Purpose of designated funds 
Designated funds represent the net book value of Nuevas Esperanzas’ tangible fixed assets. 

14.  Analysis of net assets between funds  
   

 
 

15.  Risk assessment      
 

The trustees actively review the major risks which the charity faces on a regular basis and believe that 
maintaining the free reserves stated combined with the annual review of the controls over key financial systems 
carried out on an annual basis will provide sufficient resources in the event of adverse conditions. The trustees 
have also examined other operational and business risks which they face and confirm that they have 
established systems to mitigate the significant risks. 
 
 

16.  Public benefit      
 

The charity acknowledges its requirement to demonstrate clearly that it must have charitable purposes or ‘aims’ 
that are for the public benefit. Details of how the charity has achieved this are provided in the Trustees report. 
The Trustees confirm that they have paid due regard to the Charity Commission guidance on public benefit 
before deciding what activities the charity should undertake. 
 
 

17.  Opening balance adjustment    
 

During the financial year to 30th June 2014 social security payments totalling £213 for staff in Nicaragua were 
made which related to the 2012/13 financial statements.  The impact of this on the financial statements is 
shown below: 
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