Annual Report

The Trustees present their annual report and accounts for the
year ended 30th June 2013.

we manage our ﬁnances and in our relationships with
beneﬁciaries, donors and the government. We strive to be
transparent in our accounting and reporting, and to acknowledge
our failures when things go wrong.

Mission, Vision and Values

Professionalism and Innovation

Nuevas Esperanzas UK is governed by a Trust deed which gives
the trustees the power to apply the funds for the relief of poverty
in Nicaragua.

We seek to encourage and develop professional skills within our
team and in the communities in which we work. We encourage
innovation and aim to apply appropriate technologies in our
projects, developing new solutions to old problems where
necessary.

“Our vision is a just and free society in which we are all able to
fulﬁl our God-given potential, looking to the interests of others as
well as ourselves.”

Ecumenism and Inclusiveness

“Our mission is to provide practical and technical assistance to
communities in Nicaragua as they seek to establish sustainable
livelihoods which lift them out of poverty and to encourage
transformational development, both material and spiritual, at all
levels of society.”

As followers of Jesus, we believe in the power of the gospel to
transform society. We are passionately ecumenical, appreciating
the diversity of spiritualities represented in diﬀerent
denominations, both Catholic and protestant, and strive to be
inclusive, working without prejudice with people of all faiths and
none.

Nuevas Esperanzas supports this mission through its team of local
staﬀ by facilitating projects in a wide range of sectors including
water and sanitation, agriculture, environmental management
and education. Nuevas Esperanzas also encourages churches,
both Catholic and protestant, to work together to serve the poor
of their communities. Lasting outcomes can only be achieved
when we commit to work together, look to the interests of others
and invest in the future of our own communities. Nuevas
Esperanzas facilitates this process by seeking to model this
approach. Values, not just activities, are necessary if
transformational development of poor communities is to become
a reality. Nuevas Esperanzas challenges the prevailing attitudes
of the local culture where they hinder development, promoting
the following alternative values which encourage the
development of a just and free society:

Empowerment and Stewardship
We seek to empower our staﬀ and the people with whom we
work, giving a voice to the poor and ensuring that decisions are
made at the appropriate levels. We promote ownership and
responsibility through the application of participatory techniques
which encourage communities to ﬁnd their own solutions to the
challenges they face.

Commitment and Vision
We recognise that transformational development is a process
which requires a long-term commitment and not a quick ﬁx
solution. We aim to promote and model a vision for the future
and a commitment to see through our work to its conclusion.
Honesty and Transparency
We aim to be honest and consistent in what we say, in the way
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Objectives, activities and
achievements in 2012/13

challenges for these communities is access to water. With the
nearest source more than 5 km away for some, these families
face a daily four hour journey on foot or horseback to collect
water to meet only the most basic needs, consuming time and
energy to the detriment of farming and education.
Environmental degradation of the hillsides where these families
live has resulted in mass deforestation through tree felling and
slash and burn farming. This in turn has caused soil erosion,
increasing vulnerability to natural disasters.

Long-term development programmes
Last year, Nuevas Esperanzas planned to focus primarily on the
hillside communities which are part of the Mountain Rain project
and communities aﬀected by arsenic-contaminated water
supplies.

Under the Mountain Rain programme, Nuevas Esperanzas is
helping farmers construct rainwater harvesting systems and
protect springs. Access to the communities is being improved,
both to facilitate construction and to give farmers better access
to their land to take their produce to market. Sustainable forms
of generating income are being introduced to use the natural
resources of the land without continuing to degrade the
environment. This programme is underpinned by a strong
emphasis on community development, leadership, organisation
and education.

The principal focus of activities during 2012/13 was on the
continued growth of long-term development programmes in the
Department of León. The particular communities targeted were
the remote and vulnerable mountain villages of El Ojochal del
Listón, Agua Fría, El Ñajo, and El Caracol, all of which are included
within the ‘Mountain Rain’ programme. Work on the ‘Arsenic
Alleviation’ programme, which began last year as an investigation
into arsenic contamination of water in the areas surrounding the
communities of Unión España and Nuevo Amanecer, was also
developed with signiﬁcant progress made on the implementation
of solutions. The Mountain Rain programme accounted for
around 35% of total expenditure during the year 2012/13 and
the Arsenic Alleviation programme around 54%.

Rainwater harvesting and spring development

Mountain Rain

“This year Nuevas Esperanzas has brought clean drinking water
closer to families in four rural communities through the
construction of rainwater harvesting tanks.”

‘Mountain Rain’ is a long-term integrated programme which aims
to encourage the development of sustainable livelihoods in
hillside communities in an environmentally sensitive and disaster
vulnerable area of western Nicaragua. One of the fundamental

Following on from the three tanks constructed in 2011/12, seven
further domestic rainwater harvesting systems were constructed
during 2012/13 with funding from the Georg Fischer Clean Water
Foundation.

Donald has planted over a thousand
tomato plants. His father Marcial is
experimenting with new cash crops. They
have the most impressive cassava in the
community and are the first to grow
onions successfully. Most importantly,
they have been able to balance their diet
without having to buy any vegetables
during the rainy season. But that is not
even the most encouraging thing we
have seen on their farm.
Five year old Edenia goes with Grandpa
Marcial and her father Donald to weed
and pick vegetables (although she does
sometimes eat more than she picks). She
is there while Nuevas Esperanzas’
agronomist Enrique talks to them about
erosion prevention and how to increase
the organic matter in the soil. She is there
while her father and grandfather talk
about the best way to dig and plant a
garden bed. She will know the best place
and time to plant their onions.

From left: Marcial, Edenia – clutching peppers and onions – and Donald Reyes
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We have seen the way that conventional
farming practices have been adopted and
passed down through the generations.
By teaching these farmers how to
integrate their experience and knowledge
of the land with a better understanding of
the environment, we hope to increase
their farm’s productivity and resilience
both now and for generations to come.

Marlon Alaniz and his family had a 7.8 km round trip to
collect water before their tank was built. It now provides
50% more water than they were previously able to collect
from the spring and saves them hours of walking each day.

These tanks range in size from 20 m3 to 50 m3 according to the
number of people using them and available roof area from which
to collect rainwater. In parallel with construction of the tanks,
work to improve access and facilitate the delivery of materials
was undertaken in the community of Agua Fría. Completion of
the ﬁrst tank in El Caracol in September meant the last rains of
the season could be collected. This year a change to the design
of previous tanks was made and metal manhole covers were
ﬁtted to the access opening on the roof of the tanks. These can
be secured with a padlock and are likely to last longer than the
ferrocement ones previously used. In El Caracol where tanks are
to be shared between several diﬀerent households, two water
collection points were constructed. In order to maximise water
collection potential, corrugated iron sheets were provided for
some families to increase the roof area of their houses. By the
end of the year, construction was complete on all but two of the
tanks; this work will be ﬁnished next year.

enough to meet the demands of El Caracol as well as the
communities below, but having developed the source and
installed the ﬁrst part of the pipeline, it appeared that there
would be more than enough water for El Caracol as well. At this
point, a request was made to the Georg Fischer Clean Water
Foundation to change the scope of the rainwater harvesting
project to take advantage of this unique opportunity to construct
a gravity-fed distribution system in El Caracol.
Once the decision had been taken to substitute a gravity-fed
distribution system with 22 household connections in El Caracol
for two of the rainwater harvesting tanks (and use a third as the
header tank for the spring water rather than rainwater), work
began on a topographic survey and hydraulic network model.
The survey was undertaken with a total station and included all
houses and potential routes for the pipes to be laid. By the end
of the year, the main pipeline had been completed as far as the
community of El Caracol where the ﬁrst pressure break tank on
the pipeline route was constructed. A feed oﬀ the main pipeline
was incorporated into the pressure break tank with ﬂow meters
and control valves so that the split of water between the
communities could be managed eﬀectively.

It was not the original intention to provide a ﬁnal solution for El
Caracol at this stage in the Mountain Rain programme. However,
an opportunity arose mid-project to provide a solution to meet
all water needs in El Caracol, through a combination of rainwater
harvesting and a gravity-fed distribution system. Towards the end
of 2012 work began on the construction of a pipeline to carry
water from a spring in Agua Fría (within the Mountain Rain
programme area) to two communities at the foot of Volcán
Telica, Unión España and Nuevo Amanecer, as part of the Arsenic
Alleviation programme detailed below. Since the pipeline from
Agua Fría to Unión España and Nuevo Amanecer passes through
the community of El Caracol where two of the rainwater
harvesting systems were being constructed, it became apparent
that there was a possibility of providing an additional water
supply to El Caracol using some of the spring water to be piped
down to the communities below. Initially, care was taken to
avoid raising the hopes of the families in El Caracol because
estimates of the water available from the spring (before clearing
and capping the source) suggested that there may not have been

This project thus brought together Nuevas Esperanzas’ work on
arsenic alleviation and the Mountain Rain programme. The
distribution system for El Caracol will be built as part of the
rainwater harvesting project funded in 2012/13 by the Georg
Fischer Clean Water Foundation and will be completed next year.
As a follow up to the project to rehabilitate the spring at Agua
Fría last year, a donation from the Oxford León Association and
Trust funded the construction of a shower cubicle at the spring
which will provide privacy for the women to wash.
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Improving access
Improving access is a vital part of Nuevas Esperanzas’ work in the
remote Mountain Rain communities. As part of this, work began
last year on improving the road to El Ñajo, funded by the M Night
Shyamalan Foundation. Road improvements were made along 3
km of the access road to the community of El Ñajo. In total, 515
metres were paved with cobbles and, wherever necessary,
cement mortar. A gabion was built to prevent one section of the
road from being washed away, and an additional 200 metres
were improved with the construction of erosion checks to
prevent gullies from forming in the middle of the road. 350 bags
of cement were used in paving sections of the road with cement
mortar to ensure that the rocks laid will not be washed away in
the rainy season. Once rocks had been laid over a signiﬁcant
stretch (work which took several days) cement was mixed to
pour over the entire stretch in one day to maximize eﬃciency.
It is now easier for eight families in El Najo to bring their
produce to market and to collect water. Rafael, José,
Salomón and Gabriel were amongst the twelve men who
built the 3 km road by paving stretches like this. The
initiative of community members and their ability to
organise themselves gave Nuevas Esperanzas confidence
that it will be able to maintain the road for years to come.

It is the commitment of the community itself which gave Nuevas
Esperanzas the most conﬁdence in the long-term beneﬁts of the
new road. Twelve individuals from El Ñajo provided almost all of
the manual labour for construction. In the months before the
rainy season and the annual planting, each person contributed
two or three days per week of hard labour widening the road,
hauling boulders, and pouring cement. At meetings held with
the community at the start of the project, work groups were
formed and for most of the project two work groups of ﬁve
people rotated. These groups worked under the supervision of
one of Nuevas Esperanzas’ building supervisors who worked
permanently on the project. Community organisation and
delivery of materials for the work were supervised by twice
weekly visits from Nuevas Esperanzas’ logistician. By the end of
the project the community had learned and put into practice all
of the necessary road improvement techniques including: laying
cobbles, pouring mortar, building erosion checks and
constructing gabions.
In the ﬁnal weeks of work a meeting was held to discuss how the
community planned to maintain the road over the long-term. In
order to give the community a small incentive, Nuevas
Esperanzas oﬀered to provide cement and the use of the mixer
for future maintenance projects if the community independently
laid the boulder surface. In response to the incentive, the
community independently organised work groups and laid
boulders for an additional 70 metres of road. The initiative of
the community, its ability to self-organise, and the evidence that
it has gained the practical skills to undertake road maintenance
independently, gave Nuevas Esperanzas conﬁdence that the road
will continue to provide beneﬁts for years to come and that the
investment in training this community will provide returns even
beyond the project’s initial expectations.

Beekeeping
Now into its third year, the beekeeping project continues to oﬀer
a way for men and women in mountain communities to diversify
their livelihoods. By the end of the year the four established
apiaries located in three communities (two in El Ojochal, one in
El Caracol and one in El Ñajo) were all thriving. The local
beekeepers are increasingly taking responsibility for managing
the hives themselves and the group has decided to form a
cooperative. Nuevas Esperanzas worked with the group on the
statutes and organisation of the cooperative which will be
oﬃcially registered next year. To support the project, melliferous
trees have been planted in areas close to the apiaries.
The harvest season was successful with a total of 585 kg of honey
harvested. The honey was ﬁltered and put into barrels for
export to the UK. A sample was sent to Germany for testing and
the ﬁrst steps in preparing the documentation required for
export were taken. The food safety certiﬁcate for sale of
NicaNectar in Nicaragua was granted. Work to export the
equivalent of 1,500 jars in barrels to the UK next year will
continue. The beekeeping project is largely funded by New Hope
Llantwit Major.

Local beekeepers sold 585 kg of honey this year at a fair
trade price, helping them to diversify their income.
Having increasingly taken responsibility for managing
the hives themselves, the group decided to form a
cooperative. They are looking to export to the UK next
year and increase production too.

“By the end of the year the four established apiaries
were all thriving.”
Organic family gardens
Family gardens provided a source of additional food for families
in the community of El Ojochal this year. Most of the funding for
this project came from Nuevas Esperanzas US. Training was
provided in biointensive gardening techniques and pest control
and three families chose to establish biointensive gardens
despite initial scepticism about trying something new. When
mung beans and radishes proved to be successful crops, cooking
workshops providing ideas of recipes in which these crops could
be used were held.
Alongside the training sessions, surveys were undertaken to
monitor progress of the gardens and learn more about food
security amongst the community. In order to develop the
agriculture projects in the Mountain Rain communities, work to
design a new wider reaching agroecology programme began just
before the end of the year. This programme will include
establishing model farms which will introduce a variety of
techniques to the family gardeners. Funding for this programme,
which will include the beekeeping project, will be sought for next
year.

Programme development
An important opportunity for communities in the Mountain Rain
programme area to diversify their income started to emerge
during the year through the growth of rural tourism. The crater
of Volcán Telica attracts around 3,000 tourists each year, though
this currently provides little beneﬁt for the local community. A
programme to promote economic development through tourism
known as The Colonial and Volcano Route has been established
with funding from the European Union, and a Call for Proposals
was issued by the Luxembourg Development Cooperation which
is responsible for administering the funds. Nuevas Esperanzas
worked with members of the communities in the Telica-Rota
Protected Area to develop a proposal for a sustainable tourism
project in the area to submit to this programme. This proposal
also involves collaboration with local government in the
municipalities of Telica and Quezalgüaque. A tourism
cooperative was formed and work on the organisation and
training of this group was undertaken in parallel with assistance
to the multi-sectoral cooperative being formed as part of the
beekeeping project. People interested in becoming local tour
guides for the area were identiﬁed. In consultation with the

funding organisation, the communities and the local authorities
worked to prepare a submission for a $180k project to be
implemented over 22 months began. This will be ﬁnalised and
submitted in the next period for implementation in 2014.
Community organisation and support
Last year Nuevas Esperanzas set the objective of deepening its
relationship with beneﬁciary communities and other
stakeholders.
Throughout the year Nuevas Esperanzas oﬀered support to
families and individuals in the Mountain Rain communities
including help with conﬂict resolution and training in
organisation. As members of the communities came together to
form cooperatives, training was given in working together,
management of income and roles and responsibilities. A census
of the communities was updated and a visit was also made to the
community of Mata de Caña to draw up a proposal for
improvements to access and to develop the spring.
Unfortunately funding applications for this work were
unsuccessful but this remains a goal for the future.

With a reliable flow of at least 1.2 litres per second, this
spring has the potential to provide an excellent source of
clean, arsenic-free drinking water for over 1,000 people.

had begun on digging out the spring area to improve the yield
and protect the water from contamination. Manual labour for
the project was provided by members of communities nearby
under a food for work scheme as they were not direct
beneﬁciaries of the project at the time. Coordination with the
water committee in the community of Unión España was ongoing
throughout the project.

Arsenic Alleviation programme
In 2007, arsenic was ﬁrst identiﬁed in boreholes in the
communities of Unión España and Nuevo Amanecer in the north
of the Municipality of Telica, Department of León. In 2010, while
looking for a site to drill a new borehole to supply these
communities, Nuevas Esperanzas discovered numerous
boreholes and hand-dug wells with arsenic concentrations of
50-900 µg/l, signiﬁcantly in excess of the WHO limit of 10 µg/l.
As part of a multi-phase solution to this problem, in 2011/12
Nuevas Esperanzas installed a gravity-fed distribution system to
supply both communities with water suitable for washing and
bathing, making use of an existing borehole in Nuevo Amanecer
and water tank in Unión España and installing a new pump and
high voltage electricity supply. This water is not suitable for
drinking because it contains around 40 µg/l of arsenic which
exceeds national and international standards. The water from
this borehole is hot, due to the high levels of geothermal activity
in the area. Whilst it was not used for drinking, this source
greatly reduced the burden of carrying water for washing and
bathing for around 180 families. The arsenic levels, while
exceeding drinking water standards, are the lowest of the wells
in the area. During the last year work was undertaken on the
development of an arsenic-free water supply for the
communities of Unión España and Nuevo Amanecer, and the
pilot project begun last year to test arsenic removal ﬁlters was
completed.

In January 2013 training in safe climbing techniques was given
and an assessment made of the areas where ropes would need
to be used for the work. Work groups were established to
prepare the sites of the bridges, complete the protection of the
spring and dig trenches for the pipes further down the route.
Cable suspension bridges were required to span inaccessible
parts of the canyon while maintaining the necessary gradient for
water in the gravity fed system to ﬂow. The construction of
suspension bridges was new for the engineers and builders and
the ﬁrst bridge had to be rebuilt as the principal cable did not
have suﬃcient tension. After the ﬁrst bridge, a more eﬀective
method was found to ensure the correct tension was applied. In
parallel with the work higher up inside the canyon, trenches
were dug and pipes laid lower down outside the canyon.

“By the end of June a total of seven bridges had been built.”
The biggest challenge came with the fourth and longest bridge
(67 metres) where the steepness of the canyon wall made it
diﬃcult to ﬁnd a site for the supporting column and anchors.
Gabions had to be built to ensure slope stability where large
boulders had been excavated to build the column and anchors.
By the end of June a total of seven bridges had been built and
the pipeline had been laid from the spring to the edge of the
canyon and on to the edge of the Telica-Rota reserve, 1.1 km
from the spring source. A pressure break tank was constructed
at the highest house in El Caracol. Work to complete the pipeline
as far as the storage tank in Unión España will be undertaken in
the next reporting period.

Unión España and Nuevo Amanecer water supply
A challenging solution to supply cold, arsenic-free water from a
spring in the hills nearly 4 km away, piped to public collection
points in Nuevo Amanecer and Unión España was planned at the
end of 2011/12. Funds from the Mayor of Telica and from St
Paul’s and St George’s church in Edinburgh ﬁnanced the
construction of a water collection tank in Unión España and 18
public tap stands. Three building supervisors were contracted to
work on this project. In October 2012, the route for the pipeline
from the spring in Agua Fría to the collection tank was surveyed
and improvements were made to the road to facilitate the
transport of materials up to the spring. By the end of 2012,
access by vehicle had been made possible almost as far as the
spring, funds had been secured to build the pipeline and work

Ongoing support was also given to the water committee in Unión
España and Nuevo Amanecer in management of the existing
water supply system from the borehole. This committee is
responsible for the operation and maintenance of the system as
well as the collection of tariﬀs from users and management of
the funds collected.
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Arsenic reduction ﬁlter trial and Telica Arsenic Study
In 2011/12 work had begun on a trial of the Kanchan ﬁlter to
reduce arsenic funded by the Oxford León Association and Trust.
Concerns arose over the eﬀectiveness of the Kanchan ﬁlter in
reducing arsenic and during 2012/13 further trials were
undertaken modifying the technique following a discussion with
the developer of the ﬁlter. The ﬁlters remove arsenic by
adsorption onto oxidised iron which is provided by a bed of rusty
nails inside the ﬁlter. It was suspected that the principal problem
was that the iron nails were not oxidising suﬃciently, probably
due to the reducing nature of the water being treated. Eﬀorts
were made to improve eﬀectiveness by aerating the water and
by applying chlorine or hydrogen peroxide to the water before
passing it through the ﬁlter. Tests were also undertaken in the
ﬁeld replacing the sand in one ﬁlter and the rusting nails in
another. While an initial improvement was observed, the
reduction of arsenic soon decreased, leaving unacceptable
arsenic levels in the ﬁltered water. These tests indicated that the
ﬁlters do not yet provide a sustainable and eﬀective long-term
solution for arsenic removal. The pipeline project described
above will oﬀer a solution for the two largest aﬀected
communities and solutions for the other smaller and more
disperse communities will be studied next year.
As part of the ongoing investigation into the extent of arsenic
contamination in the area, Nuevas Esperanzas oﬀered to test
samples taken by other organisations for arsenic on the condition
that the locations of the water sources was accurately recorded.
The results of these tests have been mapped and a more detailed
picture of the arsenic levels across a wider area is gradually being
built up.
Interest in the Telica Arsenic Study has continued and meetings
were held in Nicaragua with INAA (national government water
supply regulator) and with a research team from Boston

University in the US to discuss future collaboration. A
presentation was also given to students at Stony Brook University
in New York on the investigation. A paper on the study was
presented at the ‘Health and Hydrogeology’ meeting of the
Geological Society in London.
“Nuevas Esperanzas remains committed to continuing the
investigation and raising awareness amongst the affected
population as permanent solutions to the problem are sought.”

Support services to other organisations
Last year Nuevas Esperanzas aimed to provide consultancy
services and training to other development agencies including
other NGOs, Nicaraguan government institutions and researchers
in areas where Nuevas Esperanzas has relevant expertise and
experience, including water feasibility studies, public health
investigations, participatory methods and monitoring and
evaluation of the impact of development interventions.
In addition to its long-term development programmes, Nuevas
Esperanzas also provided technical assistance and consultancy
services to other organisations in the Departments of León and
Chinandega. Hydrogeological assistance was provided to ‘Amigos
for Christ’ regarding drilling projects in Somotillo. The
community water situation in La Ceiba was studied for the
Oxford León Association and Trust and recommendations for
future involvement submitted. A meeting was held with the
water committee of two communities in Chichigalpa to oﬀer
advice on the management of water resources. Advice was also
provided to Friends NE regarding the water situation in Semillas
de Esperanza.
Spanning 67 metres, the longest suspension bridge was
built in the least accessible part of the canyon and
required more than 15 tonnes of reinforced concerete at
each end to support the columns and anchors.

Volcán Teli
0
50

20th Septem
ber 2012
The pipeline ro
ute through th
e
canyon is surv
eyed for the fir
st time,
giving civil en
gineer Arturo
Juárez
plenty to thin
k about.

"

23rd January 2013
- only 600 more
First few pipes are laid
to go!
"

"

"
"
"

25
0

"

El Ñajo
"
"

E
E

"
"

12
13th December 20
e spring, the flow
th
t
ou
g
After diggin
news! The spring
is measured. Good
ght.
eviously
pr
0 thou
an
is even better th
20
0
20

"
"
"
"
"
" "
""
""
"
" "" "
"
"
"
" "
""
"

"

"

Las Quemadas

"
"
"""
"
"

"

T
U
"
"

"

"

"

"
"

#
# ##
# #
#
#
#

"
""
" "
"
"" "
"" "
""
"
" """ """ " "
""
"" " " " " " """ " "
"
"
"" ""
""" ""
"
"
"
"
"" ""
"
"" "
"
"
"
"
"
"
"
"
"" ""
" " """ ""
""
"
"
" "
" """ "
"" "
"
"
"
"
"" """" ""
" " "" "
" " """ "
" "
"" "
""" "
" ""
"
"" ""
""
"
"
"" "
"" """
"
"
"
" "
"
" "" ""
""
"
"
""
"
" """"
""
"" ""
" " " ""
"
""
" "

tap stands from
...as well as 18 public
llected by
co
be
which water will
s.
ilie
fam
around 180

Unión España

#

"
"
"
"
"
"
" "
"
" " " "
"
"
"
" "" "" " " " "
"" " "
" " " " "
"
" "

# # #
# #

"

#

50

""
"" "" "" " " "
" " " " " "
" "" " "
"
" "

# #

50

Nuevo Amanecer

50

50

""

100
100

15th October 2012
Down below, work is
underway on
the ferrocement tank
which will store
the spring water from
the pipeline...

"

650

"
"
"
""

Agua Fría

"

E

"

"

600

"

ica

0
65

"""

E E E
E
E
"
"

"

60
0

"

"

E

" "

k

"
"

45
0

29th Januar
y 2013
650
In preparatio
n for the stee
p bits yet to 700
come, builder
Donaldo Truj
illo is
trained in ba
sic climbing te
chniques.

"

"
"
"

E
Ek

"

U
T
V

"
"

0
55
350
"
"

$

40
0

"

"
"
" "

"
""

"
"
"

"

El Caracol

ary 2013
to
11th Febru 300am poses for a pho
n te
ox.
io
b
ct
g
n
ru
ri
st
n
Co
mpleted sp
co
ly
w
e
n
with the

"
"

"
"
"
"
"

"

150

31st May 2013
Big day - the pipeline is finally out of
the canyon! Still a long way to go, but
10 is over.
the hardest part
0

10
0

0
10

23rd March 20
13
First attempt to
build a suspen
sion
bridge doesn’t
turn out too w
ell - there
is too much sa
g on the pipe an 10
d th
bridge has to be
0 e
rebuilt.

Legend
Pipeline constructed

$

Pressure break tank

Pipeline under construc on

T
U

Storage tank

#

Public tap

Footpath
4x4 vehicle access
Permanent dirt road
Contours (50 m)
Stream bed

E

11th June 2013
These suspension bridg
es are easy
now! Bridge No. 7 tak
es the pipeline
as far as El Caracol an
d the first
pressure break tank.

Spring

k

Fumarole

"

House

T
U
V Protected spring

50

0.25

0.5
Kilometres

1

Ü

0

Organisation development and training

photo gallery of over 1,000 photos, videos, an interactive map as
well as greater integration with social media sites such as
Facebook and Twitter.

Last year, Nuevas Esperanzas aimed to empower its staﬀ through
training and professional development.

“Nuevas Esperanzas’ new website was launched... with the aim of
developing a better fundraising resource...”

Two of the Trustees visited the projects in Nicaragua for the ﬁrst
time. They were hosted by the team and were given a very full
programme of activities and visits to learn more Nuevas
Esperanzas’ work in the ﬁeld and in the oﬃce.

During the year twelve presentations were given in the UK to
raise awareness and funds for Nuevas Esperanzas’ work in
Nicaragua. This included an interval talk at a fundraising concert
given by the London Medical Orchestra in support of the Arsenic
Alleviation programme. Ten presentations and eight meetings
were also held during the Director’s visit to Boston and New York
in October 2012. These included academic institutions, Christian
communities and groups associated with the Students for 60,000
organisation which part funded the water supply project for
Unión España and Nuevo Amanecer.

With the growth of the organisation over its ﬁrst few years, the
need for greater support in the UK has also grown. A proposal
was drawn up for a UK coordinator position and meetings held
with a past volunteer interested in fulﬁlling the role. The
part-time salaried position will be established next year.
Regular meetings for spiritual reﬂection continued during the
year focussing on communication and team work. The project
management system established in 2012 continued to empower
the team with increased responsibility delegated to team
members for managing projects.

To celebrate Nuevas Esperanzas’ 7th birthday, the ‘One Day to
Make a Diﬀerence’ campaign was run for a second year. Using
interactive quizzes to present the work of Nuevas Esperanzas,
supporters were asked to participate in the quiz and to ‘work’ for
Nuevas Esperanzas by donating their day’s salary. The appeal
raised £5.3k in unrestricted funds. In April a £60k legacy was
received. This provided much needed reserves and will allow the
position of UK coordinator mentioned above to be ﬁlled next
year.

Fundraising
Last year, Nuevas Esperanzas aimed to extend and diversify its
funding.
One of the key objectives is to increase regular giving to the
charity. Unrestricted income from regular giving rose by 8%
compared with the previous period. No grants from new donors
were received during the period, though repeat funding was
received from New Hope Llantwit Major, the Georg Fischer Clean
Water Foundation, the Oxford León Association and Trust, St
Paul’s and St George’s Church, Edinburgh, Project Gettysburg, the
Mayor of Telica, Students for 60,000, Friends of Students for
60,000, Friends NE and Nuevas Esperanzas US.

An illustrated version of the 2011/12 Annual Report was
produced and distributed to donors as well as being used in
support of funding applications. Promotional materials including
a trifold brochure and banner were prepared for the London
Medical Orchestra concert and the Oxford-León Association
sponsored swim, both of which were to raise funds for the
pipeline project. Regular e-mail newsletters were also sent out
to just over 200 people and an increase in Nuevas Esperanzas’
proﬁle on Facebook and Twitter was achieved through the
creation of a Twitter account and more regular posts and
interactions on Facebook. This will be developed further next
year.

Nuevas Esperanzas’ new website was launched in October with
the aim of developing a better fundraising resource for both
current and potential donors. Completely bilingual in English and
Spanish the new site includes proﬁles of the staﬀ team, a new
Churches
4%

Schools
2%

Corporate donors
0.3%

Expenditure

Nicaraguan
government
10%

1st July 2012 - 30th June 2013

Legacy
34%

Committed giving
14%

Appeals and
donations
14%

A delegation from the Oxford León Association and Trust and
groups from the Friends of Students for 60,000 visited the water
projects to which they have donated funds.

Governance
2%
Other water projects
0.5%
Fundraising
9%

Trusts and
foundations
22%

Mountain Rain
programme
35%

Income
1st July 2012 - 30th June 2013
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Arsenic
Alleviation
programme
54%

Future objectives

including water feasibility studies, public health
investigations, participatory methods and monitoring and
evaluation of the impact of development interventions.

Nuevas Esperanzas has revised its strategic objectives for the
period 2012-2015. Principal objectives are as follows:

• Respond to emergency situations in any part of Nicaragua as
required, providing solutions to meet water and sanitation
needs.

• Develop existing long-term development programmes in
marginalised and vulnerable communities in the Department
of León. In this work Nuevas Esperanzas has three levels of
engagement:

• Promote ecumenical cooperation in development.
To support these objectives, Nuevas Esperanzas will seek to:

– Building rural infrastructure. From experience it has been
found that limited physical access to remote communities,
or lack of basic services such as water, signiﬁcantly reduce
the capacity of marginalised communities to engage in
development.

• Deepen its relationship with beneﬁciary communities and
other stakeholders.
• Establish relationships with other organisations to share its
experience and particular areas of expertise.
• Extend and diversify its funding, developing income
generating activities including consultancy services and small
business ventures.
• Engage its supporters and donors more fully in the challenges
of rural development, especially with regards to the social
dimensions.
• Empower its staﬀ through training and professional
development.
• Model the values which it promotes.

– Diversifying rural livelihoods. Lack of knowledge or capital
restrict the capacity of farmers to grow and diversify their
livelihoods, often resulting in environmental harm and
increased vulnerability of communities to disasters.
– Promoting social justice. Improvements to infrastructure
and increased capacity of farmers will not result in
transformation of marginalised communities unless unjust
social structures are confronted and communities commit
to work together for the common good.
The principal focus over the period 2012-2015 will be on the
hillside communities which are part of the Mountain Rain
project and communities aﬀected by arsenic-contaminated
water supplies.

Financial review
Income and Expenses
Nuevas Esperanzas’ income increased by 45% from £124k in
2011/12 to £180k in 2012/13, due to the receipt of a legacy of
£60k, although income also increased in all other areas except
for funding from trusts and foundations and corporate donors.

• Provide consultancy services and training to other
development agencies including other NGOs, Nicaraguan
government institutions and researchers in areas where
Nuevas Esperanzas has relevant expertise and experience,
13

period, prior to receipt of the £60k legacy, the most signiﬁcant
risks resulted from the lack of reserves which caused some
short-term cash ﬂow problems. Interest-free loans from two
trustees allowed the charity to mitigate the impact of this
situation on its charitable activities. By the end of the period, all
loans had been repaid and a reserve fund had been set aside.

Unrestricted income increased from 42% to 64% of total income.
Total expenditure increased by 11% with signiﬁcant investment
infrastructure projects during the year, including the Agua Fría to
Unión España pipeline. The Mountain Rain and Arsenic
Alleviation programmes jointly account for 89% of all
expenditure, costing £51k and £78k respectively in 2012/13.
Fundraising represented 8.6% of the total expenditure, increased
from 5.4% in 2011/12 year, largely due to investment in a new
and signiﬁcantly improved website. Governance costs
represented 2.3%, similar to the previous year.

Statement of trustees’ responsibilities
Charity law requires the trustees to prepare ﬁnancial statements
for each ﬁnancial period which give a true and fair view of the
charity’s ﬁnancial activities during the period and of its ﬁnancial
position at the end of the period. In preparing ﬁnancial
statements giving a true and fair view, the trustees should follow
best practice and:

Reserves
Reserves allow for stability and for the charity to smooth out any
short-term drops in income or peaks in expenditure, as well as
ensuring that at any moment in time, the charity is able to meet
all its obligations. Receipt of the £60k legacy during the period
resulted in a signiﬁcant improvement in the organisation’s
reserves. By the end of June 2013, reserves were £54k, made up
of £15k of designated funds (the net book value of ﬁxed assets),
and £39k of unrestricted general funds. The trustees approved a
policy during the period to maintain a modest reserve of £24k in
unrestricted funds, equivalent to around three months of
operating costs. Agreement from the Trustees would be required
for the use of these funds, in which case an emergency budget
would be drawn up including a plan to restore reserves to the
amount agreed.

• select suitable accounting policies and apply them
consistently;
• make judgements and estimates that are reasonable and
prudent;
• state whether applicable accounting standards and
statements of recommended practice have been followed,
subject to any material departures disclosed and explained in
the ﬁnancial statements;
• prepare the ﬁnancial statements on a going concern basis
unless it is inappropriate to assume that the Trust will
continue in operation.

Structure, governance and management

The trustees are responsible for maintaining proper accounting
records, which disclose with reasonable accuracy at any time the
ﬁnancial position of the charity and which enable them to ensure
that the ﬁnancial statements comply with the Charities Act 2011.
They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Nuevas Esperanzas UK was formed by a Declaration of Trust
signed on 11th August 2006. Charitable status was granted on
12th September 2006. The organisation is governed by the Trust
deed which gives the trustees the power to apply the funds for
the relief of poverty in Nicaragua. Nuevas Esperanzas UK was
registered as an international non-governmental organisation in
Nicaragua on 27th October 2006 (Numero Perpetuo 3537) and has
a cooperation agreement with Government of Nicaragua, signed
on 27th November 2006.

This report was approved by the trustees on 27th April 2014 and
signed on its behalf.

The Trust deed states that there must be a minimum of three
trustees. There are no ﬁxed terms for trustees to serve and new
trustees are appointed by a resolution at a special meeting,
having regard to the skills, knowledge and experience needed for
the eﬀective administration of the charity. New trustees are
given a copy of the Trust deed and any subsequent amendments,
and a copy of the charity’s latest report and statement of
accounts. They have no beneﬁcial interest in the organisation
other than as trustees, and have absolute discretion with regards
to investment decisions. No trustee received remuneration
during the period for services to the Trust.

Dr Emma Higham, Chair

The trustees take responsibility for the overall governance of the
charity, making or ratifying strategic and policy decisions. The
charity’s director is responsible for the day to day operation of
the charity and manages the staﬀ based in a small oﬃce in León,
Nicaragua. He provides input to all meetings of the trustees and
attends one meeting each year during his annual visit to the UK.
As the legal representative of Nuevas Esperanzas UK in
Nicaragua, the director is also responsible for coordination with
the Government of Nicaragua and all operations of the charity in
country. The Nicaraguan operations of Nuevas Esperanzas UK
are required to comply with Nicaraguan legal requirements
including retention of taxes, payment of social security and
compliance with speciﬁc regulations applied to
non-governmental organisations.
Possible risks to the charity are identiﬁed and investigated, and
measures put in place to manage risks as appropriate. In the last
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Report to the trustees of Nuevas Esperanzas on the accounts for the year ended 30th June 2013.
Respective responsibilities of trustees and Examiner
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an audit is not required for this year
under section 144 of the Charities Act 2011 (the Charities Act) and that an independent examination is needed.
It is my responsibility to:
• examine the accounts under section 145 of the Charities Act,
• follow the procedures laid down in the General Directions given by the Charity Commission (under section 145(5)(b) of the Charities Act), and
• state whether particular matters have come to my attention.
Basis of Independent Examiner’s statement
My examination was carried out in accordance with General Directions given by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts present a 'true
and fair’ view and the report is limited to those matters set out in the statement below.
Independent Examiner’s statement
In connection with my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that, in any material respect, the requirements:
– to keep accounting records in accordance with section 130 of the Charities Act; and
– to prepare accounts which accord with the accounting records and comply with the accounting requirements of the Charities Act
have not been met; or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.
J.A. Irvine-Smith MAAT FCIE
Independent Examiners Ltd
Sovereign Centre
Poplars
Yapton Lane
Walberton
West Sussex
BN18 0AS

Dated:
15

Total funds, carried forward

16

54,121

19,875

Total funds brought forward

Opening balance adjustment

34,246

3,313

Net incoming/(outgoing) resources

5

Governance costs

64,410

80,153

5

Charitable activities

12,430

114,399

36

-

-

-

65,208

-

65,208

-

65,208

-

65,208

£

£

114,363

Restricted
Funds

Unrestricted
Funds

TOTAL RESOURCES EXPENDED

5

4

2&3

Costs of generating voluntary income

Resources expended

Total incoming resources

Voluntary income:
Grants and donations
Activities for generating funds:
Investment income

Incoming resources
from generated funds:

Incoming resources

Notes

54,121

19,875

34,246

145,361

3,313

129,618

12,430

179,607

36

179,571

£

2013

19,875

1,880

25,435

(7,440)

131,508

3,140

121,289

7,079

46
124,068

124,022

£

2012

16

12

11

10

9

38,790
15,331

(18,024)

54,121

54,121
-

54,121

(8)
19,883

(14,401)

14,393

56,814

£

5,276
9,117

38,790

15,331

£

2013

6,872
49,942

£

19,875

19,875
-

19,875

The notes on pages 17 to 19 form part of these accounts.

Dr Emma Higham, Chair

These accounts were approved by the Board of Trustees on 27th April 2014 and were signed on its behalf by:

(8)

19,883

£

2012

These accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity’s governing document, applicable law and the requirements of the Statement of
Recommended Practice, “Accounting and Reporting by Charities” issued in March 2005.

TOTAL FUNDS

Restricted funds

Unrestricted funds
General funds
Designated funds

INCOME FUNDS

NET ASSETS

CREDITORS: amounts falling due
within one year
NET CURRENT ASSETS/(LIABILITIES)

CURRENT ASSETS
Debtors
Cash at bank and in hand

FIXED ASSETS
Tangible assets

Notes

Investment income is included when receivable.

•

Grants payable
Grant payments are recognised when a constructive obligation arises which results in the payment
being unavoidable.

Costs of generating funds
Costs of generating funds are those costs incurred in attracting voluntary income.

Charitable activities
Charitable activities include expenditure associated with the main objectives of the charity and
include both the direct costs and support costs relating to these activities.

Governance costs
Governance costs are primarily associated with constitutional and statutory requirements.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with time recorded by staff. Salaries and other employment costs are allocated to activity
cost categories according to the time spent on those activities by salaried staff (as recorded on
weekly time sheets). All other support costs are allocated to activity cost categories according to the
time spent by all staff.

•

•

•

•

•

Expenditure is recognised when a liability is incurred. In the case of contractual arrangements for the supply
of goods or services, expenditure is recognised once the supplier of the goods or services has performed
their part of the contract.

1.4 Resources expended

Voluntary income, including donations, gifts and legacies and grants, are recognised where there is
an entitlement, certainty of receipt and the amount can be measured with sufficient reliability. Gift aid
reclaimable on donations to the charity is included with the amount received and is allocated to the
income category to which the income relates.

•

All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are
applied to categories of income:

1.3 Incoming resources

Unrestricted funds are general funds which are available for use at the trustees’ discretion in furtherance of
the objectives of the charity. Designated funds are unrestricted funds set aside at the discretion of the
trustees for specific purposes. Restricted funds are those donated for use in a particular area or for specific
purposes, the use of which is restricted to that area or purpose.

1.2 Fund accounting

The financial statements have been prepared in accordance with applicable accounting standards and the
Statement of Recommended Practice “Accounting and Reporting by Charities”, SORP 2005.

1.1 Basis of accounting

1. Accounting policies

Notes to the accounts
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"Mountain Rain" programme
Trusts and foundations
Individuals
Churches
Arsenic Alleviation programme
Trusts and foundations
Government
Corporate donors
Churches
Schools
Individuals
Other water projects
Trusts and foundations
Resettlement projects
Trusts and foundations

3. Restricted voluntary income

Grants
Trusts and foundations
Churches
Schools
Corporate donors

Donations
Committed giving
Appeals and donations
Legacies

2. Voluntary income

Vehicles
Technical equipment Computer equipment -

6,859
18,454
2,644
2,554
600
300

£
33,064
658
75

-

2013

65,208

Restricted

33,064
658
75
6,859
18,454
2,644
2,554
600
300
-

£

65,208

114,363

114,363

24,962
24,138
60,000

24,962
24,138
60,000

4,763
500

£

£

4,763
500

2013

Unrestricted

12.5% on cost
20% on cost
50% on cost

71,354

127

-

9,642
13,178
3,766
-

44,465
176
-

£

2012

52,668

3,388
5,424
525
1,065

23,180
19,086
-

£

2012

All assets costing more than £500 are capitalised. Tangible fixed assets are stated at cost less depreciation.
Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their
estimated residual value, over their expected useful lives.

1.7 Tangible Fixed Assets And Depreciation

Transactions in foreign currencies are recognised at the rate of exchange at the date of transaction.
Monetary assets and liabilities are translated into sterling at the exchange rate on the balance sheet date.
All exchange differences are recognised through the Statement of Financial Activities.

1.6 Foreign currencies

The value of services provided by volunteers is not incorporated into these financial statements. Further
details of the contribution made by volunteers can be found in the trustees’ annual report.

1.5 Donated services

734
47,232

98,129

Staff costs
Office costs
Communication costs
Travelling costs
Depreciation
Other costs

18,711
23,538
192
-

4,057

2,579

32,224
54,483
470
-

8,373

£

£

Staff time
Staff time
Staff time
Staff time & vehicle use
Staff time
Staff time

basis of allocation

46

46

26,940
7,125
1,658
10,166
1,132
1,150
48,171

47,232

£

2012

25,876
6,395
1,764
8,469
1,233
3,495

£

2013

2,332

£

£

2,579

2012

2013

1,342
990

76,522

87,177

1,589
990

32,659
32,703
11,160

£

£
39,979
36,103
11,095

2012

2013

4,483

8,373

£

£
3,033
1,259
191

2012

2013

6,846
1,183
344

131,508

3,140

67,736
52,400
996
157

7,079

£

2012
total

£

2012

145,361

3,313

50,935
78,021
662
-

12,430

£

2013
total

36

36
Support
costs

36

£

£
36

2013

Unrestricted

Direct
costs

Support costs and their basis of allocation to activities are as follows:

Staff costs
Independent Examiner's fee

Direct costs of governance are made up as follows:

Staff costs
Direct project costs
Travelling costs

Direct costs of charitable activities are made up as follows:

Staff costs
Publicity costs
Other costs

Direct costs of generating funds are made up as follows:

Governance

Charitable activities
"Mountain Rain" programme
Arsenic Alleviation programme
Other water projects
Resettlement projects

Costs of generating funds

5. Resources expended

Investment income
Interest

4. Investment income

18

14

2
12

2013

74,290

Vehicles
Technical equipment

Cost:

Movements in the period

Vehicles
Technical equipment

Net book value

9. Tangible fixed assets

-

32,887

£

Additions

26,550
6,337

£

Opening
balances

£

-

-

32,887

26,550
6,337

£

Closing
balances

19,883

15,331

Disposals

16,906
2,977

£

£
13,587
1,744

2012

2013

Nuevas Esperanzas UK is a registered charity and therefore is not liable to Income Tax or Corporation Tax
on income derived from its charitable activities.

8. Taxation

No Trustee received any remuneration whilst in the position of a trustee during the period.

13

2
11

2012

63,974

20,575
43,399

£
22,397
51,893

2012
£

4,451

4,552

2013

£

2012

£

2013

The highest paid employee was the director who received total payments of £14,246 from 1st July 2012 –
30th June 2013.

UK-contracted employees based overseas
Locally-contracted employees overseas

Number of employees

UK-contracted employees based overseas
Locally-contracted employees overseas

Employee costs

7. Employees and trustees

Depreciation on tangible fixed assets

Net movement in funds is shown after charging:

6. Net movement in funds

Total funds

General funds
Designated funds

Unrestricted funds:

"Mountain Rain" programme
Arsenic Alleviation programme
Other water projects

Restricted funds:

12. Movement in funds

Accruals and other creditors
Independent Examiner's fee 2011/12
Independent Examiner's fee 2012/13

11. Creditors

1,880

1,880

17,995

17,995

1,880
-

£

179,607

114,399

114,399
-

£

Incoming
resources

65,208

-

(1,888)
19,883

£

1st July
2012

33,797
31,111
300

£
-

Balance
adjustment

£

1st July
2012

Tax recoverable
Tax recoverable - opening balance adjustment (see note 16)
Amount due from fundraising event
Reimbursements owed

Incoming
resources

4,552

13,004

10. Debtors

3,319
1,233

9,643
3,361

Vehicles
Technical equipment

£

Charge
for period

£

Opening
balances

Depreciation:

9. Tangible fixed assets (continued)

145,361

80,153

75,601
4,552

£

Outgoing
resources

65,208

33,797
31,111
300

£

-

-

54,121

54,121

36,910
15,331

£

30th June
2013

£

30th June
2013

14,401

18,024

Outgoing
resources

13,411
990
-

£

£
16,341
693
990

2012

5,276

6,872

2013

3,296
1,880
100

£

6,622
250
-

2012

17,556

12,962
4,594

£

-

-

£

2013

£

Disposals

Closing
balances

19

36,910

36,910

15,331

15,331
-

£

£

£

-

-

Restricted
funds

52,241

15,331
36,910

£

Total

General funds as restated at 30th June 2012

General funds as originally stated at 30th June 2012
Adjustment to debtors

During the financial year to 30th June 2013 input tax reimbursements of £1,880 were received from the
Nicaraguan government and from overcharged VAT in the UK which related to the 2011/12 financial
statements. The impact of this on the financial statements is shown below:

16. Opening balance adjustment

(8)

(1,888)
1,880

£

The charity acknowledges its requirement to demonstrate clearly that it must have charitable purposes or
‘aims’ that are for the public benefit. Details of how the charity has achieved this are provided in the
Trustees report. The Trustees confirm that they have paid due regard to the Charity Commission guidance
on public benefit before deciding what activities the charity should undertake.

15. Public benefit

The trustees actively review the major risks which the charity faces on a regular basis and believe that
maintaining the free reserves stated combined with the annual review of the controls over key financial
systems carried out on an annual basis will provide sufficient resources in the event of adverse conditions.
The trustees have also examined other operational and business risks which they face and confirm that
they have established systems to mitigate the significant risks.

14. Risk assessment

Fixed assets
Net assets/(liabilities)

Designated
funds
General
funds

13. Analysis of net assets between funds

Designated funds represent the net book value of Nuevas Esperanzas’ tangible fixed assets.

Purpose of designated funds

Restricted funds refer to funds given for specific projects mainly from institutional donors but also from
specific appeals:
• “Mountain Rain” is an integrated development project for remote hillside communities as detailed on
pages 3-7.
• The Arsenic Alleviation programme includes water projects in the arsenic-affected area which aim to
reduce exposure to arsenic in drinking water, as detailed on pages 8-11.
• Other water projects refers to consultancy services provided to other NGOs on water projects in the
Departments of León and Chinandega.

Purpose of restricted funds

12. Movement in funds (continued)

The Navigator’s House
River Lane, Petersham
Surrey TW10 7AG
E-mail: info@nuevasesperanzas.org
Website: www.nuevasesperanzas.org
Trustees
Emma Higham (Chair)
Allie Schwaar
Peter Dockree
Alan Reed
Liz Buchanan
Simon Pitkin
Stephen Webb
Director
Andrew Longley
Bankers
Lloyds TSB
8 Ock Street, Abingdon
Oxon OX14 5AP
Independent Examiner
Jackie Irvine-Smith
Independent Examiners Limited
Sovereign Centre
Poplars, Yapton Lane
Walberton
West Sussex
BN18 0AS

Printed in Nicaragua

Nuevas Esperanzas UK
Registered charity number 1116109

