The Trustees present their annual report and accounts for the
year ended 30th June 2012.

Honesty and Transparency
We aim to be honest and consistent in what we say, in the way
we manage our ﬁnances and in our relationships with
beneﬁciaries, donors and the government. We strive to be
transparent in our accounting and reporting, and to
acknowledge our failures when things go wrong.

Mission, Vision and Values
Nuevas Esperanzas UK is governed by a Trust deed which gives
the trustees the power to apply the funds for the relief of
poverty in Nicaragua.

Professionalism and Innovation
We seek to encourage and develop professional skills within
our team and in the communities in which we work. We
encourage innovation and aim to apply appropriate
technologies in our projects, developing new solutions to old
problems where necessary.

“Our vision is a just and free society in which we are all able to
fulﬁl our God-given potential, looking to the interests of others
as well as ourselves.”
“Our mission is to provide practical and technical assistance to
communities in Nicaragua as they seek to establish sustainable
livelihoods which lift them out of poverty and to encourage
transformational development, both material and spiritual, at
all levels of society.”

Ecumenism and Inclusiveness
As followers of Jesus, we believe in the power of the gospel to
transform society. We are passionately ecumenical,
appreciating the diversity of spiritualities represented in
diﬀerent denominations, both Catholic and protestant, and
strive to be inclusive, working without prejudice with people of
all faiths and none.

Nuevas Esperanzas supports this mission through its team of
local staﬀ by facilitating projects in a wide range of sectors
including water and sanitation, agriculture, environmental
management and education. Nuevas Esperanzas also
encourages churches, both Catholic and protestant, to work
together to serve the poor of their communities. Lasting
outcomes can only be achieved when we commit to work
together, look to the interests of others and invest in the future
of our own communities. Nuevas Esperanzas facilitates this
process by seeking to model this approach. Values, not just
activities, are necessary if transformational development of
poor communities is to become a reality. Nuevas Esperanzas
challenges the prevailing attitudes of the local culture where
they hinder development, promoting the following alternative
values which encourage the development of a just and free
society:

Empowerment and Stewardship
We seek to empower our staﬀ and the people with whom we
work, giving a voice to the poor and ensuring that decisions are
made at the appropriate levels. We promote ownership and
responsibility through the application of participatory
techniques which encourage communities to ﬁnd their own
solutions to the challenges they face.

Commitment and Vision
We recognise that transformational development is a process
which requires a long-term commitment and not a quick ﬁx
solution. We aim to promote and model a vision for the future
and a commitment to see through our work to its conclusion.
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Objectives, activities and
achievements in 2011/12

honey and plans for export begun. Work to develop the family
gardens programme was continued and reforestation work in
the environmentally protected area was undertaken.
Improvements to the road to El Ñajo were begun with funding
from the M Night Shyamalan Foundation and a new phase of
rainwater harvesting tank construction was begun with funding
from the Georg Fischer Clean Water Foundation.

Long-term development programmes
Last year, Nuevas Esperanzas aimed to establish long-term
development programmes in marginalised and vulnerable
communities in the Department of León.

Rainwater harvesting
Rainwater harvesting is the only viable solution to the water
needs of many of the communities located within the Maribios
volcanoes. The climate of this area is such that plentiful
supplies of rainwater can be collected from roofs during the
wet season, but the challenge is to store suﬃcient water to last
for the ﬁve months of the dry season and to protect this water
from contamination. The systems promoted by Nuevas
Esperanzas have large, closed, ferrocement tanks designed to
let rainwater in but keep mosquitoes out. The technique used
to construct these ferrocement tanks is simple and only locally
available materials and basic hand tools are needed. The tanks
are robust and can last for thirty years or more. Collection of
rainwater is sustainable, relatively simple, and cost-eﬀective.
The design for these tanks has been developed and improved
by Nuevas Esperanzas as part of the Mountain Rain
programme.

The principal focus of activities during 2011/12 was on the
continued growth of long-term development programmes in
the Department of León. The particular communities targeted
were the remote and vulnerable mountain villages of El Ojochal
del Listón, Agua Fría, El Ñajo, and El Caracol, all of which are
included within the ‘Mountain Rain’ programme. Work on the
‘Arsenic Alleviation’ programme, an investigation which began
last year into arsenic contamination of water in the areas
surrounding the communities of Unión España and Nuevo
Amanecer, was also developed. The Mountain Rain programme
accounted for around 52% of total expenditure during the year
2011/12 and the Arsenic Alleviation programme around 40%.
Mountain Rain

‘Mountain Rain’ is a long-term integrated programme which
aims to encourage the development of sustainable livelihoods
in hillside communities in an environmentally sensitive and
disaster vulnerable area of western Nicaragua. One of the
fundamental challenges for these communities is access to
water. With the nearest source more than 5 km away for some,
these families face a daily four hour journey on foot or
horseback to collect water to meet only the most basic needs,
consuming time and energy to the detriment of farming and
education. Environmental degradation of the hillsides where
these families live has resulted in mass deforestation through
tree felling and slash and burn farming. This in turn has caused
soil erosion, increasing vulnerability to natural disasters.

Water quality and usage from rainwater harvesting tanks
constructed in the previous year was monitored during
2011/12. The use of water varies greatly between beneﬁciaries
with some families still walking for water to supplement their
supply for consumption and for crop irrigation. Volumes of
water collected and used were measured and bacteriological
tests carried out on the water from the tanks constructed
during the last reporting period as part of the project funded by
the America Nicaragua Foundation. This showed that the
project met or exceeded expected outcomes in virtually all
respects. The qualitative analysis demonstrated that 60% of
the samples contained <10 E. coli and that all samples
contained fewer bacteria than the water previously used for
drinking. The quantitative analysis showed that rainwater
harvesting was suﬃcient to eliminate or reduce the need to
carry water or may be used to increase the amount of water
available by up to 93%.

Under the Mountain Rain programme, Nuevas Esperanzas is
helping farmers construct rainwater harvesting systems and
protect springs. Access to the communities is being improved,
both to facilitate construction and to give farmers better access
to their land to take their produce to market. Sustainable forms
of generating income are being introduced to use the natural
resources of the land without continuing to degrade the
environment. This programme is underpinned by a strong
emphasis on community development, leadership, organisation
and education.

In the second half of the year, work began on a new phase of
rainwater harvesting tank construction. This project, funded by
the Georg Fischer Clean Water Foundation, will see the
construction of thirteen tanks in four of the mountain
communities. The ﬁrst four tanks, three in the community of El
Ñajo and one in El Caracol, were completed this year. This
project will continue into the next reporting period.

During 2011/12, work was completed on the rehabilitation of
the spring in Agua Fría to provide a reliable and hygienic source
of water for families in
neighbouring
communities, funded by
the Oxford León
Association and Trust.
Funds were received from
New Hope Llantwit Major
to develop the
beekeeping project and
apiaries were established
in three communities.
The name ‘NicaNectar’
was registered for the
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meetings took place with the community and
work groups and rotas were established. The
road condition was assessed and key sections
prioritised in the plan of work. The use of a
delivery lorry provided by the Mayor’s oﬃce
facilitated the delivery of materials to the site. A
cement mixer was purchased as part of the
project. Ramps were constructed at the most
critical points on the road; boulders were laid
before being covered by a cement mortar to pave
each section. By the end of this reporting period 430 metres of
road had been paved and a ford constructed. Community
participation from El Ñajo was good but involvement from the
families in Las Quemadas, the community situated at the
bottom of the road, was poor despite the fact that many of
them use it to access agricultural land. Once the rains started
in May work slowed down due to the agricultural commitments
of the community members providing manual labour. This
project will be completed during the next reporting period.

Spring development
in Agua Fría
Apart from rainwater,
the only other viable
source of water for
the communities
located on the slopes
of Volcán Telica is
from springs. With
the exception of El
Ojochal del Listón and El Caracol, each community has a nearby
spring, although some are poor yielding or ephemeral. Whilst
many families in these dispersed communities live long
distances from these water sources, they nevertheless provide
the only domestic supply on which these families depend.
Although some sources are reasonably well protected and
improved, others are not and what should be a dependable and
clean water supply is, in some cases, nothing more than
contaminated seepage in a pool of mud. Other springs are
clean, but the yield is so poor that sometimes users must wait
in line for an hour or two for their turn to ﬁll containers. This
year Nuevas Esperanzas completed the project to improve the
spring in Agua Fría begun last year.

Organic family gardens
In the hillside communities opportunities for women to
contribute to family income are relatively limited. Income is
almost entirely generated from beans which are grown
signiﬁcant distances away from the home, meaning that
women have limited opportunities to be involved as their
primary responsibility involves work in the house and garden.
Traditional family roles, where men are the principal
‘producers’, can lead to a sense of disempowerment amongst
women. Following the project in 2009, started with the
purpose of helping women to have a greater role in providing
for their families and to improve the nutrition of these families
whilst promoting the use of organic gardening techniques, the
ongoing programme continued this year. The project was
expanded to the community of El Ñajo this year with funds
received from Project Gettysburg León and the Young Growers’
Association in Pennsylvania, USA.

Due to the volcanic eruption in June of last year and
subsequent heavy rain, work was suspended for several
months. The agricultural calendar meant that community
members were very busy when work should have restarted and
participation was low. The heavy rain also caused deterioration
in the road conditions and access to the site had to be
improved in order to make the transport of construction
materials possible. After working with community leaders to
address the loss of momentum, a small but committed group
worked hard to ensure the project was ﬁnished.

Throughout the year training sessions were given on diﬀerent
gardening techniques and support oﬀered with regular
monitoring visits. Families in the communities of El Ojochal and
El Ñajo remain committed to the programme and despite facing
challenges of plant disease and heavy rains they persevered
planting new seeds and crops. A cooking workshop was held to
introduce the women to recipes using radish which grew very
successfully. As part of the project funded by the Young
Growers’ Association, an extensionist worker from another
rural community joined the project to learn organic gardening
techniques in order to implement a similar project in his own
community.

By November work on the spring was successfully completed
and the villagers were very pleased with the result. In
December an inauguration ceremony for the rehabilitated
spring was held. The event was attended by members of the
communities who use the spring, representatives of the
Mayor’s oﬃce, community leaders and members of the Nuevas
Esperanzas team.

Following the heavy rains in November an extension to the
project was designed speciﬁcally to address the food security
needs of families whose crops had been aﬀected. Gardens
were established in El Ojochal using a mixture of biointensive,
organic and traditional techniques to determine the best
methods for producing suﬃcient crops to support a family.
Farmers from El Ojochal and members of the Nuevas
Esperanzas team attended a workshop on biointensive
gardening techniques and several families began to implement
these methods in their gardens. As an ongoing programme,
work on organic family gardens is planned to continue
throughout the next reporting period and regular funding for
the programme has been secured through Nuevas Esperanzas
US.

Improving Access
In January 2012, work began on improving the road to the
community of El Ñajo in a project funded by the M Night
Shyamalan Foundation. This project aimed to improve access
to the community through the construction of a rough but
durable, partially-paved road to give year round access to the
community by vehicle (4x4) and ox and cart. The road will
facilitate the delivery of materials for current and future
projects, as well as assist farmers in transporting their produce
to market. A donation of cement from the Mayor of Telica was
also received. In the early months of the year, coordination
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Reforestation

at 30 tonnes of CO2(e), a reduction of around 40% from the
previous year. This was mostly because of a lower demand for
cement, which accounted for over half the total in 2010.
Nuevas Esperanzas’ energy eﬃciency and carbon emissions
compare favourably against benchmarks set by the Chartered
Institute of Building Services Engineers for small air-conditioned
oﬃces. Some additional measures were taken this year to
improve Nuevas Esperanzas’ environmental stewardship
including the introduction of a paperless timesheet system.

The slopes of Volcán Telica were once covered by dense dry
tropical forest, but the clearing of land for agriculture,
combined with illegal logging, pests, forest ﬁres and hurricanes,
has reduced the forest to small, isolated fragments. The eﬀects
of deforestation are not just environmental; increased soil
erosion from deforestation reduces farmers’ crop yields, loss of
vegetation increases the risk of landslides, and loss of wildlife
reduces the potential for tourism. Of the various factors
contributing to deforestation on Volcán Telica, perhaps the
most serious has been indiscriminate burning due to “slash and
burn” farming, hunting of iguanas, collection of honey from
natural hives, or even just recreation. Forest ﬁres not only
destroy large areas of forest, but they also aﬀect the local
fauna, already under threat from hunting. Some of the farmers
in the hillside communities within the Telica-Rota Protected
Area are owners of land which includes natural forests, but they
usually regard these areas as “unproductive”; when looking for
ways to increase their income, farmers are reluctant to pursue
options to generate income from forested land and see clearing
the forest as the only viable solution.

Beekeeping
This year the beekeeping project begun in 2010 became further
established with a total of four apiaries in three of the
mountain communities.
The apiaries in El Ojochal, El Caracol and El Ñajo all grew
despite some hives being lost during the year due to attacks by
ants and bad weather. Natural hives were captured from the
wild and divisions were made in existing hives. Regular
supervision and training visits took place throughout the year
with the community beekeepers becoming increasingly
competent at undertaking tasks independently.

This year Nuevas Esperanzas has continued to work with the
Nicaraguan Environment Agency, MARENA, to co-manage the
Telica-Rota Protected Area with on-going work on the
reforestation and conservation project begun two years ago.

During December and January a total of 153kg of honey was
harvested from the apiaries. This was purchased by Nuevas
Esperanzas with a view to marketing and selling the honey in
the UK and Nicaragua in due course. The name ‘NicaNectar’
was chosen and registered as a trademark in Nicaragua. A label
was designed and the honey packed in jars at a León based
cooperative. Potential buyers in the UK were approached and
plans for export through a British fair trade
company in Nicaragua got
underway.

Follow up was given to the new initiative in the reforestation
work begun in the last reporting period which aimed to
establish nurseries in the communities of El Ojochal and El Ñajo
to grow melliferous species including ‘strawberry tree’ and
laurel. These nurseries will reforest a small area and provide
pollen for the bees thus supporting the beekeeping project.
Unfortunately one of the nurseries was abandoned after the
saplings were attacked by leaf-cutter ants but trees in the other
nursery survived and were planted out later in the year.
Towards the end of this reporting period a further 1,250
melliferous plants were delivered to the communities of El
Caracol and El Ñajo. Nuevas Esperanzas intends to continue
small-scale reforestation to support the beekeeping project.
The idea of funding reforestation projects through a carbon
oﬀsetting scheme begun in the last reporting period was
further developed this year. Work continued on developing a
‘Project Idea Note’ to submit to Plan Vivo, the accreditation
organisation previously identiﬁed. Meetings were held with
the Nicaraguan Environment Agency, MARENA, and
community members to present the idea and although there
were many questions to be answered, in principle all were
interested.
Since Nuevas Esperanzas is encouraging businesses and
individuals to oﬀset their unavoidable carbon
emissions through reforestation, it is
important to measure the charity’s own
carbon footprint. Nuevas Esperanzas has
calculated and published its carbon
emissions since 2010. This data takes
into account oﬃce use (electricity
consumption, air conditioning and water),
vehicle use and freight delivery, business
ﬂights and the supply chain for major
items used in construction (e.g. cement
and steel). The carbon footprint for
Nuevas Esperanzas for 2011 was calculated
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uncertainty
between some families has
been identiﬁed and work to resolve this will
continue in the next reporting period. A
proposal for the tourism project will also be
developed in the next reporting period.
The Nuevas Esperanzas team also provided practical support to
families with challenging medical problems during the year. As
in previous years, Nuevas Esperanzas acted in an advocacy role,
helping the families gain access to care available to them which
would otherwise have been very diﬃcult due to their remote
location.

Community
organisation and
support

Arsenic Alleviation programme

During the year meetings
were held with the community
of El Ojochal and a
micro-enterprise organisation called La Base to present the idea
of forming a cooperative and applying for a loan. Diﬀerent
options were considered including funding to develop avocado
production, funding for the honey project or funding to grow
and market other vegetables. The options preferred by the
community were not regarded as economically viable by La
Base. Further community training in what it means to form a
cooperative and why this would be beneﬁcial to the community
is planned for the next reporting period.

In 2007, eleven years after the ﬁrst cases of arsenicosis from
contaminated water were diagnosed in Nicaragua, arsenic was
identiﬁed in boreholes in two communities, Unión España and
Nuevo Amanecer, in the Municipality of Telica, western
Nicaragua, in a geothermally active area close to the Maribios
volcanic range. In 2010/11, Nuevas Esperanzas undertook a
hydrogeological investigation to identify alternative water
sources and discovered numerous boreholes and hand-dug
wells with arsenic concentrations of 50-900 µg/l, signiﬁcantly in
excess of the WHO limit of 10 µg/l. During the last year work
was undertaken in three areas: the Telica Arsenic Study,
on-going work on the water supply for the communities of
Unión España and Nuevo Amanecer, and the beginning of a
pilot project to test arsenic removal ﬁlters.

Nuevas Esperanzas continued to work closely with the
community of El Ojochal to develop their capacity in
community organisation and leadership. Support and training
was given to the GPC (Gabinete de Poder Ciudadano – literally
‘Cabinet of Citizen Power’).

Telica Arsenic Study
From investigations undertaken in 2010/11 it was estimated
that around 2,000 people could have consumed
arsenic-contaminated water for periods of up to 25 years in the
north of the Municipality of Telica. However, the extent of the
health impact was not known and no cases of arsenicosis had
been reported. Funding was received from the World Health
Organisation (PAHO), two sugar companies with plantations in
the area, Ingenio San Antonio (Grupo Pellas) and Ingenio Monte
Rosa (Pantaleón), as well the Oxford León Association and Trust
and Friends NE to undertake an integrated water and health
study of the arsenic problem. The study, a collaboration
between hydrologists, hydrogeologists, dermatologists and
epidemiologists, included GIS mapping, ﬁeld and laboratory
analysis of samples from 154 water sources, clinical
examinations of 642 patients and biomarker analysis of 60 hair
samples.

A Participatory Rural Appraisal was undertaken in the
community of Las Quemadas with 23 women and 4 men
participating. This PRA was carried out as it had become
apparent through work on the road to El Ñajo, which passes
through the community, that Nuevas Esperanzas needs to
understand better the priorities and needs of this community
which is located on the edge of both the Mountain Rain and
Arsenic Alleviation programme areas.
Meetings with government organisations and tour operators
were held to discuss the development of tourism in the
Telica-Rota environmentally protected area. It is hoped that the
formation of a cooperative including members of diﬀerent
communities will facilitate community involvement and help
them to beneﬁt from such a project. A degree of mistrust and
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The project began with a detailed census to determine which
water sources were used, when, and by whom, as many who
live in the area had previously been displaced. From the water
quality analyses and the census (which recorded historical as
well as current water sources used) it was determined that, in
the area aﬀected by the geothermal outflow, around 950
people have been exposed to highly contaminated sources for
many years and some continue to drink from them. Five days
of clinics were held in the six most aﬀected communities. More
than 600 patients were examined by ﬁve doctors including two
specialist dermatologists and three senior house oﬃcers.
Patients were examined for signs consistent with arsenic
poisoning such as lesions on the palms of the hands and soles
of the feet. Biomarker analysis conﬁrmed arsenic intoxication of
the aﬀected population with poisoning from historical exposure
apparent in hair samples from women. Characteristic
pathologies including thickening and darkening of the skin were
identiﬁed in patients exposed to high arsenic levels and
comparisons with a control group found that clinical
manifestations including burning eyes, nausea, numbness,
cough and shortness of breath were statistically signiﬁcant. This
clinical work resulted in early diagnosis and treatment of skin
cancers which was of huge beneﬁt to the patients.

raise awareness amongst the aﬀected population. It also
facilitated the design of interventions to provide arsenic-free
water and helped patients with skin cancers receive early
treatment. The Telica Arsenic Study generated signiﬁcant
interest from government bodies, academic institutions and
other NGOs as well as the World Health Organisation, and a
paper was accepted for presentation at a meeting of the
Geological Society of London on ‘Health and Hydrogeology’ in
November 2012. There appears to be demand for further work
on arsenic and it is expected that Nuevas Esperanzas will
continue to analyse water samples from a wider geographical
area in 2012/13.
Unión España and Nuevo Amanecer water supply
During the year work continued on the implementation of the
phased project to provide a new water supply for the two
communities of Unión España and Nuevo Amanecer.
Community participation required for digging trenches to lay
pipes remained a challenge but the 8 km of trenches were
eventually completed. The electrical installation began in
September but work was subject to delays as the electricity
service provider sought to re-negotiate the scope of the work.
After two months of discussion it was agreed that only the work
necessary for the water project would be included and the
electrical installation at the pump house and ﬁtting of the
transformer were completed. The electricity meter was ﬁnally
ﬁtted in December. In parallel with the electrical work a
plumber was contracted and water meters were ﬁtted to all the
houses in the two communities where the families wanted a
meter. A full census of the two communities was taken
including registering the numbers of the water meters which
had been ﬁtted.

The hydrogeological study concluded that the primary
mobilisation mechanism for arsenic in the north of the
Municipality of Telica is geothermal. Hot arsenic-rich ﬂuids
appear to be outflowing towards the north from the
geothermal ﬁeld associated with Volcán Telica and mixing with
water in the shallow alluvial aquifer. These ﬂuids are rich in
sodium chloride and have very high concentrations of arsenic
(up to 900 µg/l). On mixing with shallow groundwater, these
concentrations are reduced somewhat and the resulting
contamination of wells in the alluvial aquifer is thus locally
variable. Some shallow groundwater appears to be unaﬀected,
whilst other sources are highly contaminated. Away from the
geothermal outflow from Volcán Telica, a second mobilisation
mechanism, reductive dissolution, may be responsible for
arsenic contamination of the alluvial aquifer in the range 10-50
µg/l. These waters are strongly reducing and are
bicarbonate-rich. In the area away from the geothermal
outflow which is aﬀected by reductive dissolution, arsenic
contamination is more dispersed and aﬀects speciﬁc wells
rather than whole communities. No biomarkers are available
for the communities aﬀected by this source of arsenic and the
health eﬀects of this lower level contamination have not yet
been investigated.

In January 2012, a new submersible water pump was ﬁtted in
the borehole in Nuevo Amanecer and the new system became
operational. An inauguration ceremony was held, attended by
the local Mayor, community representatives and members of
the Nuevas Esperanzas team who had worked on this ﬁrst
phase of project. Tariﬀs for water consumption were set and
the average consumption per family was 9 m3 per month.
Some families expressed initial discontent over the tariﬀs but
overall there was consensus that the rates set were
reasonable. The water
committee received
further training on the
management of the
system. Secure manhole
covers were ﬁtted to the
boxes for the control
valves, completing the ﬁrst
phase of the project.

Two workshops were held to present the results of the water
and health investigations undertaken during the project. The
ﬁrst was given to representatives of the Mayor of Telica’s oﬃce
and the local health and education departments. The second,
held in the community of Unión España, was given to
representatives of every community aﬀected by the arsenic
contamination. The ﬁrst workshop was well attended and much
interest was generated amongst government institutions. The
workshop in the community was poorly attended and, perhaps
surprisingly, did not cause much alarm despite the use of some
alarming images of symptoms of arsenicosis.
This study demonstrated that collaboration between
hydrogeologists and health professionals can be helpful in
understanding both the scale of the problem of arsenic
contamination and its human impact. The study helped
determine the extent of the contamination, identify those
most aﬀected, diagnose health impacts of intoxication and
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The second phase of the project, trialling ﬁlters (described
below), began in parallel with investigations for the third phase.
Due to the fact that the water from the borehole in Nuevo
Amanecer still contained unacceptable levels of arsenic for
human consumption, the need to provide an arsenic-free
supply suitable for drinking and cooking remained urgent.
Further visits were made to the spring in Agua Fría previously
identiﬁed as a good source for this water. Due to the discovery
of a geothermal hot spring close by, the spring was tested for
arsenic and mercury but results showed neither contaminant to
be present. Work will continue to develop the spring and build
a pipeline to take the water by gravity to Unión España and
Nuevo Amanecer in 2012/2013.

In others the Kanchan ﬁlter was combined with chlorination or
used on its own.
Preliminary tests undertaken in April showed a reduction of
arsenic to below 10 ppb in 8 out of 12 ﬁlters. In ﬁlters where
higher levels remained, reduction was still at least 60%. E. coli
was eﬀectively eliminated where the Filtron was also ﬁtted but
chlorination was not properly carried out by the participants
and therefore not eﬀective in the removal of bacteria. In the
early stages of the project it was clear that the families had not
yet gained a proper understanding of what arsenic
contamination is and confused it with bacteriological
contamination. Further training in this and the maintenance of
the ﬁlters was given. After the ﬁrst complete round of tests
arsenic reduction from the Kanchan ﬁlters was between 89%
and 53%. In 18 out of 24 ﬁlters arsenic was reduced to below
the WHO standard of 10 ppb. Only in conjuction with the
Filtron (and even then only in 4 out of 6 cases) were the
bacteriological levels also brought within WHO standards of 0 E.
coli /100 ml. The 24 ﬁlters were in use by approximately 150
people and were ﬁlled between one and four times a day.
Water from 14 of the ﬁlters was being used for cooking as well
drinking and the majority of users found the taste acceptable.

Arsenic reduction ﬁlter trial
Funding was received from the Oxford León Association and
Trust for a pilot project to ﬁeld test 24 arsenic removal ﬁlters.
The objectives of the project were to:
• Provide an immediate solution for 23 families (~115 people)
who currently consume arsenic > 30 ppb.
• Assess the eﬀectiveness of the Kanchan ﬁlter at removing
arsenic at the levels found within the study area.
• Field test 24 ﬁlters, monitoring their use with a view to
expanding the programme in the future (considering all
aspects of water quality, not just arsenic, and taking
account of user feedback on issues such as taste and ease
of operation).
• Assess the need for separate treatment for pathogens.

A second round of tests was completed in June and the average
reduction was 64.53%. It appeared that in houses where the
ﬁlter was used less, the reduction was greater. Potential causes
of the reduced eﬀectiveness of the ﬁlter were identiﬁed and
the developers of the Kanchan ﬁlter were contacted for advice.
Additional tests are planned for 2012/2013 when this pilot
project will be completed.

A protocol for taking water samples and testing for arsenic and
other parameters in the ﬁeld was prepared. Visits were made
to the families participating in the project to obtain their
agreement. Questions concerning the social aspects of the
project were also prepared. Construction of the ﬁrst Kanchan
ﬁlter was completed and this ﬁlter successfully reduced arsenic
from 225 ppb to 0 ppb. Diﬃculty in obtaining a good source of
sand for the ﬁlters delayed the construction of the other ﬁlters.
Sand had to be washed and sieved by hand and this proved to
be very time consuming. In March, the ﬁrst 12 ﬁlters were
installed in the communities of Ocotón, Bella Vista and Aguas
Calientes. A presentation explaining the risks of drinking
arsenic contaminated water and the way the ﬁlter should be
operated was given to the project participants. In April, 12
more ﬁlters were installed in the communities of Nuevo
Amanecer and Unión España. In some households both a
Kanchan ﬁlter (for
removal of arsenic) and
a Filtron (for removal of
bacteria) were
installed.

Support services to other organisations
Last year, Nuevas Esperanzas aimed to provide technical
expertise to other development programmes on the Paciﬁc side
of Nicaragua where local actors are able to function as the lead
agencies.
In addition to its work on long-term development programmes
in the Department of León, Nuevas Esperanzas also provided
technical assistance and consultancy services to other
organisations in the Departments of León and Chinandega.
Other water projects
Following the construction of seven rainwater harvesting tanks
in the community of El Ojoche in Somotillo, which was
completed last year, a further visit was made to the community
to provide training on the use and maintenance of the tanks.
Practical training was given on ways of ensuring good water
quality as well as good hygiene practice. The method for
treating the water with chlorine was also explained and the
correct dosage calculated. This was done in response to the
results of the water quality tests taken in the last reporting
period which indicated unacceptable levels of bacteriological
contamination. A supply of chlorine to last around six
months was provided.
Consultancy services were provided to Food for the Hungry
and Friends NE with regard to potential water projects in the
communities of El Porvenir, Chinandega and Semillas de
Esperanza, León respectively.
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Fundraising
Last year, Nuevas Esperanzas aimed to extend and diversify its
funding.
One of the key objectives of fundraising was to increase
regular giving to the charity. Unrestricted income from
regular giving rose by 15% compared with the previous
period while overall unrestricted income rose by 36%.
Income from trusts and foundations also increased over the
year, though overall restricted income reduced by 21%
compared with the previous period as less local government
funding was received. In addition to repeat funding from
donors including New Hope Llantwit Major, the Georg Fischer
Clean Water Foundation and the Oxford León Association and
Trust, grants were received for the ﬁrst time from the M Night
Shyamalan Foundation and the World Health Organisation.

Organisation
development and
training

Eight presentations were given to diﬀerent audiences across
the UK in August 2011 to raise awareness and funds for the
work of Nuevas Esperanzas in Nicaragua, resulting in donations,
some from ﬁrst time donors. Presentations were also given to
visiting student groups in Nicaragua with a particular interest in
the Arsenic Alleviation programme. To celebrate Nuevas
Esperanzas’ 6th birthday on 1st November 2011 a fundraising
campaign ‘One Day to Make a Diﬀerence’ was launched.
People were asked to work for Nuevas Esperanzas for a day by
donating their day’s salary. The appeal was very successful,
raising £5,970 in unrestricted funds.

Last year, Nuevas
Esperanzas aimed to empower its staﬀ
through training and professional development.
This year, four members of the team took part in external
training courses. Topics covered were ‘Community
development and popular education’, ‘Securing major donors’
and 3D Autocad. Three members of the team also took driving
lessons and obtained their licences.
Over the year 2011/2012, three volunteers contributed to the
work of Nuevas Esperanzas, including a hydrogeologist and an
environmental consultant from the UK. Volunteers worked for
periods of between ﬁve weeks and nine months alongside the
permanent team which was made up of nine Nicaraguan staﬀ
and four expatriates. Volunteers this year worked on the
arsenic investigation, developing the carbon oﬀsetting proposal,
fundraising and analysis of the social aspects of Nuevas
Esperanzas’ work. In October 2011 the oﬃce space was
expanded when an extra area of the current building became
available to rent. The new area includes a large meeting room,
an oﬃce and bathroom. A building supervisor who had ﬁrst
worked with Nuevas Esperanzas as a community member in the
project in El Ojoche was contracted to join the team and two
members of the team resigned from their posts at the end of
the year.

A full colour illustrated version of the 2010/11 Annual Report
was produced in Nicaragua and distributed to previous and
potential donors. In order to maintain regular contact with
donors and supporters an e-mail newsletter was introduced
during the year. The ﬁrst newsletter containing reports and
photographs on project progress and links to the website was
sent out in May and further newsletters are being sent out
approximately once a month. There are just over 200 people
on the mailing list. Work also began on the preparation of a
new website.
The new British Ambassador to Nicaragua (based in Costa Rica),
Chris Campbell, visited the community of El Ojochal and spent
time talking to members of the community and the Nuevas
Esperanzas team.

In January 2012 a new project management system was
successfully introduced. The new system was designed to
delegate greater responsibility for managing projects to
Nicaraguan team members. The regular reporting schedules
and time and vehicle monitoring systems were revised in line
with the new structure. Regular meetings with the Director
and Programme Manager occur on a monthly basis to ensure
eﬀective monitoring of project progress.
Weekly meetings for spiritual reﬂection continued during the
year focussing on gaining a deeper understanding of Nuevas
Esperanzas’ values. The value ‘empowerment and stewardship’
was given particular attention as the one considered by the
team to be least well understood and hardest to put into
practice. A workshop on the social aspects of Nuevas
Esperanzas’ work was also held.
This year Nuevas Esperanzas also appointed a new trustee,
Stephen Webb, to the board.
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• Establish relationships with other organisations to share its
experience and particular areas of expertise.
• Extend and diversify its funding, developing income
generating activities including consultancy services and
small business ventures.
• Engage its supporters and donors more fully in the
challenges of rural development, especially with regards to
the social dimensions.
• Empower its staﬀ through training and professional
development.
• Model the values which it promotes.

Financial review
Income and Expenses
Nuevas Esperanzas’ income decreased by 4% from £128.6k
in 2010/11 to £124.1k in 2011/12, although income increased
in all areas except for funding from local government in
Nicaragua. Unrestricted income increased from 30% to 42% of
total income. Total expenditure reduced by 5% with less spent
on infrastructure projects during the year. The Mountain Rain
and Arsenic Alleviation programmes jointly account for more
than 91% of all expenditure, costing £67.7k and £52.4k
respectively in 2011/12. Fundraising represented 5.4% of the
total expenditure and governance 2.4%, similar to the previous
year.

Future objectives
Nuevas Esperanzas has revised its strategic objectives for the
period 2012-2015. Principal objectives are as follows:
• Develop existing long-term development programmes in
marginalised and vulnerable communities in the
Department of León. In this work Nuevas Esperanzas has
three levels of engagement:

Reserves
Reserves allow for stability and for the charity to smooth out
any short-term drops in income or peaks in expenditure, as well
as ensuring that at any moment in time, the charity is able to
meet all its obligations. By the end of June 2012, reserves had
fallen to £18k, below the amount needed to cover designated
funds (£20k – the net book value of ﬁxed assets), resulting in
some signiﬁcant challenges with cash ﬂow. Whilst unrestricted
income increased, spending of unrestricted funds on charitable
activities rose to £50k, in part because of the need to provide
‘matching funds’ to access grants from the government and the
World Health Organisation for the Arsenic Alleviation
programme. A key objective for 2012/13 will be to restore a
modest reserve of unrestricted funds equivalent to around
three months of operating costs.

– Building rural infrastructure. From experience it has
been found that limited physical access to remote
communities, or lack of basic services such as water,
signiﬁcantly reduce the capacity of marginalised
communities to engage in development.
– Diversifying rural livelihoods. Lack of knowledge or
capital restrict the capacity of farmers to grow and
diversify their livelihoods, often resulting in
environmental harm and increased vulnerability of
communities to disasters.
– Promoting social justice. Improvements to
infrastructure and increased capacity of farmers will not
result in transformation of marginalised communities
unless unjust social structures are confronted and
communities commit to work together for the common
good.

Structure, governance and management

The principal focus over the period 2012-2015 will be on
the hillside communities which are part of the Mountain
Rain project and communities aﬀected by
arsenic-contaminated water supplies.

Nuevas Esperanzas UK was formed by a Declaration of Trust
signed on 11th August 2006. Charitable status was granted on
12th September 2006. The organisation is governed by the Trust
deed which gives the trustees the power to apply the funds for
the relief of poverty in Nicaragua. Nuevas Esperanzas UK was
registered as an international non-governmental organisation in
Nicaragua on 27th October 2006 (Numero Perpetuo 3537) and
has a cooperation agreement with Government of Nicaragua,
signed on 27th November 2006.

• Provide consultancy services and training to other
development agencies including other NGOs, Nicaraguan
government institutions and researchers in areas where
Nuevas Esperanzas has relevant expertise and experience,
including water feasibility studies, public health
investigations, participatory methods and monitoring and
evaluation of the impact of development interventions.

The Trust deed states that there must be a minimum of three
trustees. There are no ﬁxed terms for trustees to serve and
new trustees are appointed by a resolution at a special
meeting, having regard to the skills, knowledge and experience
needed for the eﬀective administration of the charity. New
trustees are given a copy of the Trust deed and any subsequent
amendments, and a copy of the charity’s latest report and
statement of accounts. They have no beneﬁcial interest in the
organisation other than as trustees, and have absolute
discretion with regards to investment decisions.

• Respond to emergency situations in any part of Nicaragua
as required, providing solutions to meet water and
sanitation needs.
• Promote ecumenical cooperation in development.
To support these objectives, Nuevas Esperanzas will seek to:
• Deepen its relationship with beneﬁciary communities and
other stakeholders.
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No trustee received remuneration during the period for
services to the Trust.

• prepare the ﬁnancial statements on a going concern basis
unless it is inappropriate to assume that the Trust will
continue in operation.

The trustees take responsibility for the overall governance of
the charity, making or ratifying strategic and policy decisions.
The charity’s director is responsible for the day to day operation
of the charity and manages the staﬀ based in a small oﬃce in
León, Nicaragua. He provides input to all meetings of the
trustees and attends one meeting each year during his annual
visit to the UK. As the legal representative of Nuevas
Esperanzas UK in Nicaragua, the director is also responsible for
coordination with the Government of Nicaragua and all
operations of the charity in country. The Nicaragua operations
of Nuevas Esperanzas UK are required to comply with
Nicaraguan legal requirements including retention of taxes,
payment of social security and compliance with speciﬁc
regulations applied to non-governmental organisations.
Possible risks to the charity are
identiﬁed and investigated, and
measures put in place to
manage risks as appropriate. In
the last period, the most
signiﬁcant risks identiﬁed again
resulted from the balance
between unrestricted and
restricted income. Measures
were taken to reduce
expenditure from general funds
and to build a contingency into
each project budget to reduce
the risk of having to use
valuable unrestricted reserves
to cover project overspends.
Statement of trustees’
responsibilities
Charity law requires the
trustees to prepare ﬁnancial
statements for each ﬁnancial
period which give a true and
fair view of the charity’s
ﬁnancial activities during the
period and of its ﬁnancial
position at the end of the
period. In preparing ﬁnancial
statements giving a true and
fair view, the trustees should
follow best practice and:
• select suitable accounting
policies and apply them
consistently;
• make judgements and
estimates that are
reasonable and prudent;
• state whether applicable
accounting standards and
statements of
recommended practice
have been followed, subject
to any material departures
disclosed and explained in
the ﬁnancial statements;

The trustees are responsible for maintaining proper accounting
records, which disclose with reasonable accuracy at any time
the ﬁnancial position of the charity and which enable them to
ensure that the ﬁnancial statements comply with the Charities
Act 2011. They are also responsible for safeguarding the assets
of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
This report was approved by the trustees on 16th March 2013
and signed on its behalf.

Dr Emma Higham, Chair

Independent Examiner’s Report
Report to the trustees of Nuevas Esperanzas on the accounts for

the year ended 30th June 2012.

ZĞƐƉĞĐƟǀĞƌĞƐƉŽŶƐŝďŝůŝƟĞƐŽĨƚƌƵƐƚĞĞƐĂŶĚǆĂŵŝŶĞƌ
dŚĞĐŚĂƌŝƚǇΖƐƚƌƵƐƚĞĞƐĂƌĞƌĞƐƉŽŶƐŝďůĞĨŽƌƚŚĞƉƌĞƉĂƌĂƟŽŶŽĨƚŚĞĂĐ
ĐŽƵŶƚƐ͘dŚĞŽƌŐĂŶŝƐĂƟŽŶΖƐ
ƚƌƵƐƚĞĞƐĐŽŶƐŝĚĞƌƚŚĂƚĂŶĂƵĚŝƚŝƐŶŽƚƌĞƋƵŝƌĞĚĨŽƌƚŚŝƐǇĞĂƌƵŶĚĞƌƐ
ĞĐƟŽŶϭϰϰŽĨƚŚĞŚĂƌŝƟĞƐĐƚ
ϮϬϭϭ;ƚŚĞŚĂƌŝƟĞƐĐƚͿĂŶĚƚŚĂƚĂŶŝŶĚĞƉĞŶĚĞŶƚĞǆĂŵŝŶĂƟŽŶŝƐŶ
ĞĞĚĞĚ͘
/ƚŝƐŵǇƌĞƐƉŽŶƐŝďŝůŝƚǇƚŽ͗
ͻĞǆĂŵŝŶĞƚŚĞĂĐĐŽƵŶƚƐƵŶĚĞƌƐĞĐƟŽŶϭϰϱŽĨƚŚĞŚĂƌŝƟĞƐĐƚ͕
ͻĨŽůůŽǁƚŚĞƉƌŽĐĞĚƵƌĞƐůĂŝĚĚŽǁŶŝŶƚŚĞ'ĞŶĞƌĂůŝƌĞĐƟŽŶƐŐŝǀĞ
ŶďǇƚŚĞŚĂƌŝƚǇŽŵŵŝƐƐŝŽŶ
;ƵŶĚĞƌƐĞĐƟŽŶϭϰϱ;ϱͿ;ďͿŽĨƚŚĞŚĂƌŝƟĞƐĐƚͿ͕ĂŶĚ
ͻƐƚĂƚĞǁŚĞƚŚĞƌƉĂƌƟĐƵůĂƌŵĂƩĞƌƐŚĂǀĞĐŽŵĞƚŽŵǇĂƩĞŶƟŽŶ͘
ĂƐŝƐŽĨ/ŶĚĞƉĞŶĚĞŶƚǆĂŵŝŶĞƌ͛ƐƐƚĂƚĞŵĞŶƚ
DǇĞǆĂŵŝŶĂƟŽŶǁĂƐĐĂƌƌŝĞĚŽƵƚŝŶĂĐĐŽƌĚĂŶĐĞǁŝƚŚ'ĞŶĞƌĂůŝƌĞĐƟ
ŽŶƐŐŝǀĞŶďǇƚŚĞŚĂƌŝƚǇ
ŽŵŵŝƐƐŝŽŶ͘ŶĞǆĂŵŝŶĂƟŽŶŝŶĐůƵĚĞƐĂƌĞǀŝĞǁŽĨƚŚĞĂĐĐŽƵŶƟŶŐ
ƌĞĐŽƌĚƐŬĞƉƚďǇƚŚĞĐŚĂƌŝƚǇĂŶĚĂ
ĐŽŵƉĂƌŝƐŽŶŽĨƚŚĞĂĐĐŽƵŶƚƐƉƌĞƐĞŶƚĞĚǁŝƚŚƚŚŽƐĞƌĞĐŽƌĚƐ͘/ƚĂůƐŽ
ŝŶĐůƵĚĞƐĐŽŶƐŝĚĞƌĂƟŽŶŽĨĂŶǇ
ƵŶƵƐƵĂůŝƚĞŵƐŽƌĚŝƐĐůŽƐƵƌĞƐŝŶƚŚĞĂĐĐŽƵŶƚƐ͕ĂŶĚƐĞĞŬŝŶŐĞǆƉůĂŶĂƟ
ŽŶƐĨƌŽŵƚŚĞƚƌƵƐƚĞĞƐ
ĐŽŶĐĞƌŶŝŶŐĂŶǇƐƵĐŚŵĂƩĞƌƐ͘dŚĞƉƌŽĐĞĚƵƌĞƐƵŶĚĞƌƚĂŬĞŶĚŽŶŽƚ
ƉƌŽǀŝĚĞĂůůƚŚĞĞǀŝĚĞŶĐĞƚŚĂƚ
ǁŽƵůĚďĞƌĞƋƵŝƌĞĚŝŶĂŶĂƵĚŝƚ͕ĂŶĚĐŽŶƐĞƋƵĞŶƚůǇŶŽŽƉŝŶŝŽŶŝƐŐŝǀĞ
ŶĂƐƚŽǁŚĞƚŚĞƌƚŚĞĂĐĐŽƵŶƚƐ
ƉƌĞƐĞŶƚĂΖƚƌƵĞĂŶĚĨĂŝƌ͛ǀŝĞǁĂŶĚƚŚĞƌĞƉŽƌƚŝƐůŝŵŝƚĞĚƚŽƚŚŽƐĞŵĂ
ƩĞƌƐƐĞƚŽƵƚŝŶƚŚĞƐƚĂƚĞŵĞŶƚ
below.
/ŶĚĞƉĞŶĚĞŶƚǆĂŵŝŶĞƌ͛ƐƐƚĂƚĞŵĞŶƚ
/ŶĐŽŶŶĞĐƟŽŶǁŝƚŚŵǇĞǆĂŵŝŶĂƟŽŶ͕ŶŽŵĂƩĞƌŚĂƐĐŽŵĞƚŽŵǇĂƩĞŶ
ƟŽŶ
ϭ͘ǁŚŝĐŚŐŝǀĞƐŵĞƌĞĂƐŽŶĂďůĞĐĂƵƐĞƚŽďĞůŝĞǀĞƚŚĂƚ͕ŝŶĂŶǇŵĂƚĞƌŝĂů
ƌĞƐƉĞĐƚ͕ƚŚĞƌĞƋƵŝƌĞŵĞŶƚƐ͗
͵ƚŽŬĞĞƉĂĐĐŽƵŶƟŶŐƌĞĐŽƌĚƐŝŶĂĐĐŽƌĚĂŶĐĞǁŝƚŚƐĞĐƟŽŶϭϯϬŽĨƚŚĞ
ŚĂƌŝƟĞƐĐƚ͖ĂŶĚ
͵ƚŽƉƌĞƉĂƌĞĂĐĐŽƵŶƚƐǁŚŝĐŚĂĐĐŽƌĚǁŝƚŚƚŚĞĂĐĐŽƵŶƟŶŐƌĞĐŽƌĚ
ƐĂŶĚĐŽŵƉůǇǁŝƚŚƚŚĞ
ĂĐĐŽƵŶƟŶŐƌĞƋƵŝƌĞŵĞŶƚƐŽĨƚŚĞŚĂƌŝƟĞƐĐƚ
ŚĂǀĞŶŽƚďĞĞŶŵĞƚ͖Žƌ
2. ƚŽǁŚŝĐŚ͕ŝŶŵǇŽƉŝŶŝŽŶ͕ĂƩĞŶƟŽŶƐŚŽƵůĚďĞĚƌĂǁŶŝŶŽƌĚĞƌƚ
ŽĞŶĂďůĞĂƉƌŽƉĞƌ
ƵŶĚĞƌƐƚĂŶĚŝŶŐŽĨƚŚĞĂĐĐŽƵŶƚƐƚŽďĞƌĞĂĐŚĞĚ͘
:͘͘/ƌǀŝŶĞͲ^ŵŝƚŚDd&/
/ŶĚĞƉĞŶĚĞŶƚǆĂŵŝŶĞƌƐ>ƚĚ
^ŽǀĞƌĞŝŐŶĞŶƚƌĞ
Poplars
zĂƉƚŽŶ>ĂŶĞ
Walberton
tĞƐƚ^ƵƐƐĞǆ
EϭϴϬ^ĂƚĞĚ͗
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Total funds, carried forward

17

17,995

25,435

Total funds brought forward

Opening balance adjustment

(7,440)

3,140

Net incoming/(outgoing) resources

6

Governance costs

49,935

60,154

6

Charitable activities

7,079

TOTAL RESOURCES EXPENDED

6

Costs of generating voluntary income

Resources expended

52,714

-

5

Other incoming resources

Total incoming resources

46

52,668

-

-

-

71,354

-

71,354

-

71,354

-

-

71,354

£

£

4

2&3

Restricted
Funds

Unrestricted
Funds

Voluntary income:
Grants and donations
Activities for generating funds:
Investment income

Incoming resources
from generated funds:

Incoming resources

Notes

17,995

25,435

(7,440)

131,508

3,140

121,289

7,079

124,068

-

46

124,022

£

2012

statement of financial activities
for the period ending 30th june 2012

25,435

319

35,043

(9,927)

138,544

3,236

127,966

7,342

128,617

173

25

128,419

£

2011

12

13

12

11

10

(1,888)
19,883

(14,401)

17,995

17,995
-

17,995

3,385
22,050

(12,479)

15,864

12,513

£

5,417
10,447

(1,888)

19,883

£

2012

3,396
9,117

£

25,435

25,435
-

25,435

3,385

22,050

£

2011

The notes on pages 13 to 15 form part of these accounts.

Dr Emma Higham, Chair

These accounts were approved by the Board of Trustees on 16th March 2013 and were signed on its behalf by:

These accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity’s governing document, applicable law and the requirements of the Statement of
Recommended Practice, “Accounting and Reporting by Charities” issued in March 2005.

TOTAL FUNDS

Restricted funds

Unrestricted funds
General funds
Designated funds

INCOME FUNDS

NET ASSETS

CREDITORS: amounts falling due
within one year
NET CURRENT ASSETS/(LIABILITIES)

CURRENT ASSETS
Debtors
Cash at bank and in hand

FIXED ASSETS
Tangible assets

Notes

Balance sheet as at 30th JunE 2012

Investment income is included when receivable.

•

Grants payable
Grant payments are recognised when a constructive obligation arises which results in the payment
being unavoidable.

Costs of generating funds
Costs of generating funds are those costs incurred in attracting voluntary income.

Charitable activities
Charitable activities include expenditure associated with the main objectives of the charity and
include both the direct costs and support costs relating to these activities.

Governance costs
Governance costs are primarily associated with constitutional and statutory requirements.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with time recorded by staff. Salaries and other employment costs are allocated to activity
cost categories according to the time spent on those activities by salaried staff (as recorded on
weekly time sheets). All other support costs are allocated to activity cost categories according to the
time spent by all staff.

•

•

•

•

•

Expenditure is recognised when a liability is incurred. In the case of contractual arrangements for the supply
of goods or services, expenditure is recognised once the supplier of the goods or services has performed
their part of the contract.

1.4 Resources expended

Voluntary income, including donations, gifts and legacies and grants, are recognised where there is
an entitlement, certainty of receipt and the amount can be measured with sufficient reliability. Gift aid
reclaimable on donations to the charity is included with the amount received and is allocated to the
income category to which the income relates.

•

All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are
applied to categories of income:

1.3 Incoming resources

Unrestricted funds are general funds which are available for use at the trustees’ discretion in furtherance of
the objectives of the charity. Designated funds are unrestricted funds set aside at the discretion of the
trustees for specific purposes. Restricted funds are those donated for use in a particular area or for specific
purposes, the use of which is restricted to that area or purpose.

1.2 Fund accounting

The financial statements have been prepared in accordance with applicable accounting standards and the
Statement of Recommended Practice “Accounting and Reporting by Charities”, SORP 2005.

1.1 Basis of accounting

1. Accounting policies

notes to the accounts
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52,668

52,668

Investment income
Interest

4. Investment income

"Mountain Rain" programme
Trusts and foundations
Individuals
Arsenic Alleviation programme
Trusts and foundations
Government
Corporate donors
Other water projects
Trusts and foundations
Resettlement projects
Trusts and foundations

3. Restricted voluntary income

3,388
5,424
525
1,065

3,388
5,424
525
1,065

46
46

46
46

£

71,354

71,354

2012

127

127

£

-

-

Unrestricted

9,642
13,178
3,766

9,642
13,178
3,766

44,465
176

£

£
44,465
176

2012

Restricted

23,180
19,086

Grants
Trusts and foundations
Churches
Schools
Corporate donors

£

£
23,180
19,086

2012

Unrestricted

12.5% on cost
20% on cost
50% on cost

Donations
Committed giving
Appeals and donations

2. Voluntary income

Vehicles
Technical equipment Computer equipment -

£

25

25

2011

89,771

627

134

14,916
39,012
-

34,432
650

£

2011

38,648

3,427
5,828
47

20,229
9,117

£

2011

All assets costing more than £500 are capitalised. Tangible fixed assets are stated at cost less depreciation.
Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their
estimated residual value, over their expected useful lives.

1.7 Tangible Fixed Assets And Depreciation

Transactions in foreign currencies are recognised at the rate of exchange at the date of transaction.
Monetary assets and liabilities are translated into sterling at the exchange rate on the balance sheet date.
All exchange differences are recognised through the Statement of Financial Activities.

1.6 Foreign currencies

The value of services provided by volunteers is not incorporated into these financial statements. Further
details of the contribution made by volunteers can be found in the trustees’ annual report.

1.5 Donated services

48,171

83,337

Staff costs
Office costs
Communication costs
Travelling costs
Depreciation
Other costs

Staff time
Staff time
Staff time
Staff time & vehicle use
Staff time
Staff time

basis of allocation

Support costs and their basis of allocation to activities are as follows:

Staff costs
Independent Examiner's fee

Direct costs of governance are made up as follows:

Staff costs
Direct project costs
Travelling costs

808

28,462
15,868
374
63
-

2,596

2,332

39,274
36,532
622
94
-

4,483

£

£

173

173

21,798
5,273
1,370
7,667
808
3,277
40,193

48,171

£

2011

26,940
7,125
1,658
10,166
1,132
1,150

£

2012

2,383

£

£

2,332

2011

2012

1,393
990

90,722

76,522

1,342
990

29,444
52,914
8,364

£

£
32,659
32,703
11,160

2011

2012

5,246

4,483

£

£
2,967
1,713
566

2011

2012

3,033
1,259
191

138,544

3,236

57,847
57,326
7,171
4,885
737

7,342

£

2011
total

£

2011

131,508

3,140

67,736
52,400
996
157
-

7,079

£

2012
total

-

-

Support
costs

-

£

£
-

2012

Unrestricted

Direct
costs

Direct costs of charitable activities are made up as follows:

Staff costs
Publicity costs
Other costs

Direct costs of generating funds are made up as follows:

Governance

Charitable activities
"Mountain Rain" programme
Arsenic Alleviation programme
Other water projects
Resettlement projects
Ecumenical development

Costs of generating funds

6. Resources expended

Other incoming resources
Gain on sale of vehicle

5. Other incoming resources

14

2
10
12

2
11
13

2011

55,602

63,974
2012

19,852
35,750

£
20,575
43,399

2011

4,595

4,451

£

£

£

2012

2011

2012

Vehicles
Technical equipment

Cost:

Movements in the period

Vehicles
Technical equipment

Net book value

10. Tangible fixed assets

2,284
2,284

30,603

£

Additions

26,550
4,053

£

Opening
balances

£

-

-

32,887

26,550
6,337

£

Closing
balances

22,050

19,883

Disposals

20,225
1,825

£

£
16,906
2,977

2011

2012

Nuevas Esperanzas UK is a registered charity and therefore is not liable to Income Tax or Corporation Tax
on income derived from its charitable activities.

9. Taxation

No Trustee received any remuneration whilst in the position of a trustee during the period.

The highest paid employee was the director who received total payments of £13,506 from 1st July 2011–
30th June 2012.

UK-contracted employees based overseas
Locally-contracted employees overseas

Number of employees

UK-contracted employees based overseas
Locally-contracted employees overseas

Employee costs

8. Employees and trustees

Depreciation on tangible fixed assets

Net movement in funds is shown after charging:

7. Net movement in funds

Total funds

General funds
Designated funds

Unrestricted funds:

"Mountain Rain" programme
Arsenic Alleviation programme
Other water projects
Resettlement projects

Restricted funds:

13. Movement in funds

Accruals and other creditors
Independent Examiner's fee

12. Creditors

Tax recoverable
Prepayments
Reimbursements owed

71,354

-

124,068

52,714

25,435

25,435

50,430
2,284

£

3,385
22,050

£

Incoming
resources

44,641
26,586
127

£

Incoming
resources

-

1st July
2011

£

1st July
2011

4,451

8,553

11. Debtors

3,319
1,132

6,324
2,229

Vehicles
Technical equipment

£

Charge
for period

£

Opening
balances

Depreciation:

10. Tangible fixed assets (continued)

131,508

60,154

55,703
4,451

£

Outgoing
resources

71,354

44,641
26,586
127

£

-

-

-

17,995

17,995

1,888
19,883

£

30th June
2012

£

30th June
2012

12,479

14,401

Outgoing
resources

11,489
990

£

£
13,411
990

2011

5,098

3,396

2012

1,057
3,831
210

3,296
100

£

£

13,004

9,643
3,361

2011

-

-

£

Closing
balances

2012

£

Disposals

15

-

(1,888)

1,888

19,883

19,883
-

£

£

£

-

-

Restricted
funds

-

17,995

19,883
1,888

£

Total

During the financial year to 30th June 2012 input tax reimbursements of £319 were received from the
Nicaraguan government and from Gift Aid which related to the 2010/11 financial statements.

17. Opening balance adjustment

The charity acknowledges its requirement to demonstrate clearly that it must have charitable purposes or
‘aims’ that are for the public benefit. Details of how the charity has achieved this are provided in the
Trustees report. The Trustees confirm that they have paid due regard to the Charity Commission guidance
on public benefit before deciding what activities the charity should undertake.

16. Public benefit

The trustees actively review the major risks which the charity faces on a regular basis and believe that
maintaining the free reserves stated combined with the annual review of the controls over key financial
systems carried out on an annual basis will provide sufficient resources in the event of adverse conditions.
The trustees have also examined other operational and business risks which they face and confirm that
they have established systems to mitigate the significant risks.

15. Risk assessment

Fixed assets
Net assets/(liabilities)

Designated
funds

General
funds

14. Analysis of net assets between funds

Designated funds represent the net book value of Nuevas Esperanzas’ tangible fixed assets.

Purpose of designated funds

• Resettlement projects refers to work largely completed in previous periods but for which some
follow-up work was required.

• Other water projects refers to projects largely completed as well as some consultancy provided to
other NGOs.

• The Arsenic Alleviation programme includes the Telica Arsenic Study as well as water projects in the
arsenic-affected area which aim to reduce exposure to arsenic in drinking water, as detailed on
pages 6-8.

• “Mountain Rain” is an integrated development project for remote hillside communities as detailed on
pages 3-6.

Restricted funds refer to funds given for specific projects mainly from institutional donors but also from
specific appeals:

Purpose of restricted funds

13. Movement in funds (continued)
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